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abbreviations

aCronyM FUll TITle

LA Local Authority

L Large-sized (for cities with population over 250,000 residents in their urban centre)

S-M cities Small and Medium sized (for cities with population ranging between 50,000 and 250,000 
residents in their urban centre)

SUMP Sustainable Urban Mobility Plan

InnoTS Innovative Transport Schemes

CBP Capacity Building Programme

CIL Car Independent Lifestyle 

CSO Civil society organisation

NGO Non-governmental organization

R&D Research and Development
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Booklet overview

Booklet manual 

This booklet forms part of the SUITS Capacity Building Programme (CBP).  It consists of the integrated subject 
module1 and the facilitator’s guide2. Both elements are required to enable facilitators to conduct a classroom 
course for capacity building in S-M LAs. The booklet provides the theoretical background, practical instructions 
and training material, taking into account the target audience, the purpose of the CBP and the nature of the chosen 
topic. 

The Integrated Subject Module sets the theoretical background and content of the CBP. 

The Facilitator’s Guide3 transforms the theoretical background into the necessary material, the methodology, the 
schedule and the pro"le of facilitators & participants that the capacity building process will require; It consists of 
the following: (1) Power Point Presentations, (2) Exercises Preparation, (3) Build the script (i.e., how to transform 
the theory into scenarios of Capacity Building Programme), (4) Case Studies and Learning Activities, (5) Material 
Check Lists, (6) Participants Materials (workbook), (7) Classroom preparation guide and (8) Communication 
Material.

Beginning with Course overview, the reader - user or facilitator - is introduced to the overall purpose of the course, 
the learning objectives, the participants’ & facilitator’s pro"le. Moreover, practical issues of the course such as the 
preparation of the classroom and the process to award digital badges are also provided. 

Moving on to Chapters, the reader - user or facilitator - receives instructions on the course delivery based on 
the content, the supportive-to-the-process material and the proper use of it. The workbook and the power point 
presentation are complementary documents to this section. The facilitator needs to be aware of both documents 
while going through each chapter of this booklet.

Helpful Tips:

a. Use workbook to get the detailed information included in the content. Check reference to workbook pages to 
navigate properly. The workbook is supportive to each chapter’s respective content and has to be distributed 
to the participants during the course. Participants may keep notes on it and use it during exercises. 

b. Use power point to support you with “instructions for 
facilitator” for better understanding the course #ow. Check 
reference to power point slides to navigate properly. Check 
the complementary to the workbook distributed material 
in Annexes as described in the "eld “Distributed material 
(handouts, exercises, other type of material)”. Power point is 
only supportive to the facilitator.

c. Check sources according to citations (provided in 
workbook) to deepen in provided information.

d. Check further reading to enhance knowledge in a wider 
perspective.

1 The output of Task 5.1:  Development of an Integrated Subject Module (check Introductory Document).

2 The output of Task 5.2: Facilitator’s Guide of WP 5 (check Introductory Document).

3 Inspiration by “Workshop facilitators guide” (n.d.). [ebook] European Comission. Available at: https://www.unicef.org/eu/crtoolkit/downloads/
FACILITATORS_GUIDE_-_Child_Rights_Toolkit_Workshop.pdf [Accessed 28 Mar. 2019] and 2. “Train the Trainer”, Facilitator Guide 
Differentiating Instructional Paths for Students NWEA. (n.d.). [ebook] Available at: https://www.peoriapublicschools.org/cms/lib/IL01001530/
Centricity/Domain/23/0-TTT-FG%20%20DI%20_NWEA%20.pdf [Accessed 28 Mar. 2019]
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Module 2: Building Small-Medium 
local authorities’ capacity to introduce 
innovative transport schemes

1. Course overview

The movement of people and products in European S-M cities is a continuous and increasing challenge which 
requires planning and adaptation measures. The extreme use of energy and public space while on the same 
time road safety and environmental aspects are deteriorating are only a few of the transport–related issues that 
cities have to cope with. Moreover, local authorities are responsible to "nd appropriate solutions for inclusive 
and equitable mobility services while stimulating economic prosperity. Through innovative schemes that contain 
integrated planning and smart solutions, cities are transforming into accessible and liveable environments while 
enhancing public transport and alternative transport modes and increasing safety and security. 

Local Authorities (LAs) in S-M cities may believe that state of the art technology and services are designed to 
address large city needs and tend to reject such solutions without initially evaluating them in detail mainly due to 
the cost implications. This CBP can provide the required information about Innovative Transport Schemes (InnoTS) 
implementation and results in S-M cities by describing some of the existed or emerging transport schemes, 
presenting different case studies and their results, mentioning different options for "nancing mechanisms, showing 
tools and guidelines useful for implementation and evaluation. 

As part of the roll-out of SUITS CBP Toolkit, and in line with meeting the broader objectives of building the capacity 
of S-M cities LAs to implement and monitor implementation of InnoTS measures as part of a SUMP, SUITS project 
has developed guidelines for a LA-level classroom course. 

The course is not intended to provide a picture of all issues and processes related to InnoTS measures during 
SUMP development; it is instead designed to build or strengthen, the capacity of LAs to deliver InnoTS measures 
successfully, throughout policymaking, budgeting, implementation designing. The purpose of the course and its 
target audience has determined the content of the course and the training process accordingly.

SUITS has developed a capacity building programme to enhance LAs’ capacity in performing mobility projects 
identi"ed as essential by SUMP (at Stage 2, Step 6), speci"cally in terms of the implementation and assessment 
stages of SUMP measures (Stage 4). In this perspective, it supports S-M cities at 7.2 SUMP step in preparing an 
action and budget plan and at 8.1 SUMP step in arranging for monitoring and evaluation4. The course focuses on 
InnoTS measures for all users, as being one of the most important pillars of strategic plan measures package and 
one of the topics LAs need further support5.  

SUITS CBP and consequently this classroom course, was developed to address the different needs6 of the following 
groups: 

(a) policy makers and Heads of Departments in LAs 

4 SUITS CBP is complementary to the CBPs of “sister projects” (SUMPs - UP and PROSPERITY), that address to all city sizes, to higher levels 
of government (PROSPERITY) and to all phases of SUMP cycle.

5 During SUITS project, a multicriteria analysis was conducted to determine the modules topic. This analysis considered the following:a. 
SUITS overall ambition, b. SUITS partners and external expert’s opinion, c. Urban transport priorities of S-M CIVITAS cities, d. Integration 
considerations between SUITS and its sister projects, e. Integration and enrichment of CIVITAS learning center, f. SUITS cities capacity needs. 
For more information, check Introductory Document. 

6 The SUITS consortium speci"ed the needs in the sector of transport and mobility of S-M cities through desktop research as well as in group 
and individual meetings, workshops and interviews with SUITS cities. For more information, check Introductory Document.
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(b) planners and middle level staff 

(c) junior engineers and designers working in LAs 

Finally, this course is designed to be conducted within a single day. However, the course duration can be further 
extended to facilitate local needs and expectations.
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1.1 PUrPoSe & oBjeCTIveS oF The CoUrSe
The overall purpose of the course is to increase participants’ understanding about the value of InnoTS measures in their 
cities and to build speci"c skills regarding how success of the measures can be ensured by convincing stakeholders 
and by overcoming "nancial, legal, administrative and technical barriers. Speci"cally, the course is designed to offer 
concrete practical tools and guidance to better implement these measures, to advance local priorities on InnoTS 
measures, to present the value of such measures for S-M cities along with "nancing methods and legal aspects. As 
such value is derived from real-world case studies. Finally, the course aims to strengthen cooperation between LA’s staff 
on different levels, from policy makers to junior engineers, through the conduction of interactive exercises.

To summarise, at the end of the course, participants will:

of the city.

cities.

1.2 ParTICIPanTS’ ProFIle
The primary audience for the workshop is the staff working in LAs including technical staff, junior engineers 
and expert engaged in procurement and measures implementation monitoring in order to provide them technical 
assistance on this topic. The intended audience includes also policymakers and practitioners who do not need to 
be transport experts, but need practical guidance on:

technological solutions etc.).

The course also addresses to technical staff, junior engineers and expert engaged in procurement and measures 
implementation monitoring in order to provide them technical assistance on this topic.

1.3 FaCIlITaTor’S ProFIle
An external expert on InnoTS or an in-house employee (e.g. local champion, change agent etc.) experienced on 
the whole process of designing and implementing InnoTS measures. 

1.4 evIdenCe To award dIGITal BadGeS 
During the course, interactive activities, called exercises will be carried out. Once the exercises included in the 
booklet are completed successfully, a digital badge is awarded to each participant separately. 

The digital badge is linked to the email address of the participant. The facilitator uses the platform https://
mydigitalbadges.net/ developed through the SUITS project to issue the badge. The participant then receives an 
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1.5 ClaSS PreParaTIon CheCklIST

email with an icon (digital badge) directly from the platform. There is information encrypted in the picture related to 
the course. The participant then, proceeds as follows: 

https://backpack.openbadges.org/backpack/welcome. 

This is the place where everyone can store all their badges (from SUITS workshops or other webinars, e-learnings 
etc.) to be used for future reference. The platform, developed in SUITS, can be used by multiple organizations (local 
authorities, companies, institutions, etc.) to design, issue, award, display and manage their own digital badges.

Please note that the facilitator should strongly recommended to participants to actively engage with the exercises 
both in terms of communication as well as practically completing them. 

1.6 ClaSSrooM SeTUP

TaSk X
Obtain and test LCD projector and personal computer

Obtain #ip chart or white board, markers (1 for every 4-5 participants) and sticky notes

Obtain city map and mobility data for the participant city

Exercises printed in A3 paper size for the working groups (one per group)

Exercises printed in A3 paper size for the facilitator (to summarize classroom results)

Registration list (see template in Annex 2 - module 2)

Obtain and test PowerPoint "le (PDW-PPT)

Copy participant materials. For each participant: agenda & workbook

ToTal 
dUraTIon 5 hours 15 minutes

SeTUP ∏ shape tables, in order to be able for the participants to work on a group.

ParTICIPanTS

Participants’ profile
N° of participants 
(approx. 10-12 people)

Chapters
to follow

1. Policy Makers/Heads of LA's  
departments 

Approx. 2 people attending "rst 
half of the module 

Chapter
1, 2, 3, 4, 5

2. Planners and middle level 
staff

Approx. 3 people attending the 
whole module All chapters 

3. Technical staff and Junior 
engineers

Approx. 5 people attending the 
whole module All chapters

aGenda  Please "nd the agenda template in Annex 1 - module 2
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2. Chapters
The training is structured into chapters. For each chapter, a set of components is de"ned to provide all necessary 
information in order for the facilitator to run the course. For each chapter, the facilitator obtains:

1. a condensed version of chapter content with reference to the respective workbook pages, where the content is 
further deployed, 

2. an estimation of its duration,

3. instructions on how to run each training section while providing the

Further reading stands for additional to the references sources where participants and facilitator may enhance their 
knowledge on the topic. Citations linked to references are included in workbook. 

ChaPTer 1: InTrodUCTIon

ConTenT

This chapter is an introduction of the course where the following points are presented: (a) 
the outline of the course, (b) the framework on which this material has been developed, 
(c) the overall purpose and objectives of the course, (d) the key considerations raised 
by innovative transport schemes. In the introduction, the outline of the course, the 
framework on which this material has been developed, the overall purpose and 
objectives of the course are presented. Then the most common problems regarding 
modern transportation are de"ned.
Transportation is considered an ever-growing necessity in modern societies and the 
problems and challenges that rise along increasing demand for transport services result 
to actions and measures aiming to address them. Several S-M cities are considering 
Innovative Transport Schemes in comprehensive action plans for mobility, combining 
several types of strategies and measures.
In particular, InnoTS with regard to urban mobility, indicatively aim at enhancing 
aspects such as:

a) The promotion of active travel and reduction of pollutant transport modes
b) The identi"cation and provision of models for cities to follow and develop to 

optimize the use of existing transport networks and modes
c) The exploitation of modi"cation actions on existing operational frameworks to 

enhance environmental, economic and social attributes. 
The overall module’s aim is to increase the capacity of S-M cities, to implement 
and monitor the InnoTS throughout policymaking, budgeting, designing and facing 
the current challenges when implementing these measures. In particular aims at: a) 
Increasing the understanding about the value of  InnoTSin our cities and b) building 
speci"c skills regarding how success of the measures based on InnoTS can be 
ensured.. In § 1.1 the purpose of the course and the objectives with respect to the 
participants are further analysed.

workBook PaGeS Pages 3-10

dUraTIon 30’

InSTrUCTIonS 
For FaCIlITaTor

a. Introduce yourself, present the outline of the course and make a reference to the 
framework in which this course has been developed (SUITS project).

b. Mention module purpose and its particular objectives; Pin up photos which show 
several means of transport/mobility modes - InnoTS photos (see Annex 3-module 2). 

c. Ask each participant to brie#y introduce him/herself while expressing his/her expectation 
from this course and encourage them to choose the mobility mode they use in their 
everyday life; Each participant choses one of the pictures which better expresses his/
her mobility pattern or their desirable one.  

dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS,
oTher TyPe
oF MaTerIal)

1. InnoTS photos: Photos of transport modes which are presented in a #ip chart for 
participants to choose.

PreSenTaTIon 
SlIdeS Slides 4-11
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ChaPTer 2: deSCrIPTIon oF InnovaTIve TranSPorT SCheMeS

ConTenT

This chapter provides a short description of some relevant to small-medium cities 
Innovative Transport Schemes. Its aim is to make participants aware of the most 
popular transport schemes. For this scope, InnoTS have been grouped into four 
major categories: 

(a) Car sharing: Car-sharing is a form of transport by which several persons in turn 
make use of one or more collective cars. This can be arranged by both parties 
mutually, the users and by a car-sharing provider7.

(b) Ridesharing (carpooling - vanpooling): Ridesharing is the concept of “offer a ride” 
on vehicle where seats are available. It covers various options, the most common 
is when the owner of a vehicle has a predetermined journey and offers a seat 
to passengers going in the same direction in exchange for sharing the costs of 
the journey (Frazzani (Grimaldi) et.al, 2016)8. In this way, the additional mileage is 
minimised. Carpooling generally uses participants’ own automobiles9.

c) Bike-sharing: Bike-sharing schemes can be de"ned as ‘short-term urban bicycle 
rental schemes that enable bicycles to be picked up at and returned to any self-
service bicycle station, which makes bicycle-sharing ideal for point-to-point trips. 
The basic premise of the bike-sharing concept is sustainable transportation and 
they differ from traditional, mostly leisure-oriented bicycle rental services in many 
ways10. Bike sharing schemes could include docking stations and tend to raise 
ridership rates.

(d) Mobility as a Service (MaaS)11: The integration of various forms of transport 
services into a single mobility service accessible on demand. The key concept 
behind MaaS is to put the users, both travellers, and goods, at the core of transport 
services, offering them tailor-made mobility solutions based on their individual 
needs. This means that, for the "rst time, easy access to the most appropriate 
transport mode or service will be included in a bundle of #exible travel service 
options for end users. A detailed description of the aforementioned measures is 
available in the respective workbook pages (pages 16-19).

workBook PaGeS Pages 11-13

dUraTIon 20’

InSTrUCTIonS 
For FaCIlITaTor

a. Present and describe a list of innovative transport schemes for S-M cities. Explain 
indicative key elements of their function and implementation requirements.

dISTrIBUTed
MaTerIal 
(handoUTS, 
exerCISeS, oTher 
TyPe oF MaTerIal)
PreSenTaTIon 
SlIdeS Slides 12-16

FUrTher readInG

1. Civitas.eu. (2019). CIVITAS Insight 18 - Mobility-as-a-Service: A new transport model 
| CIVITAS. [online] Available at: https://civitas.eu/tool-inventory/civitas-insight-18-
mobility-service-new-transport-model [Accessed 8 Apr. 2019].

2. Civitas.eu. (2019). CIVITAS Policy Note: Intelligent Transport Systems and traf"c 
management in urban areas | CIVITAS. [online] Available at: https://civitas.eu/tool-
inventory/civitas-policy-note-intelligent-transport-systems-and-traf"c-management-
urban-areas [Accessed 8 Apr. 2019].

3. Civitas.eu. (2019). Mobility as a Service (MaaS) Readiness Level Indicators for local 
authorities | CIVITAS. [online] Available at: https://civitas.eu/tool-inventory/mobility-
service-maas-readiness-level-indicators-local-authorities [Accessed 8 Apr. 2019].

7 MOMO EU Project, 2011 (https://ec.europa.eu/energy/intelligent/projects/sites/iee-projects/"les/projects/documents/momo_car-sharing_car_
sharing_guidelines_for_public_authorities_en_en.pdf)

8  https://ec.europa.eu/transport/sites/transport/"les/2016-09-26-pax-transport-taxi-hirecar-w-driver-ridesharing-"nal-report.pdf

9 http://www.vtpi.org/tdm/tdm34.htm

10 CIVITAS INSIGHT, 2016 (http://civitas.eu/sites/default/"les/civitas_insight_10_bike-sharing_as_a_link_to_desired_destinations.pdf)

11 https://maas-alliance.eu/
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ConTenT

In this chapter, the value of Innovative Transport Schemes to S-M cities is identi"ed 
and highlighted. Due to the reduced transport activity on small/medium cities, their 
respective urban environments are considered ideal for the introduction and the 
pilot implementation of new transport schemes that could be tailored on the city’s 
individual needs and challenges. It is true that negative reactions from stakeholders 
that are affected by these measures can obstruct the implementation of proposed 
schemes. Such reactions are further highlighted and described in the workbook (pg. 
42-53). Consequently, policy makers need to be aware of potential negative reactions 
and prepared to counter any negative reactions that may arise by highlighting the 
bene"ts that derive from the implementation of InnoTS in other S-M cities. Moreover, 
in this chapter, the Social Impact Assessment is presented as a useful tool to identify 
negative impacts and potential bene"ts (workbook pg. 30-31). 
Indicative bene"ts that can potentially be achieved are:

1) Reduced congestion (by embracing sharing services, such as car-sharing or 
carpooling), 

2) Reduced fuel consumption & less environmental pollution by the reduction of the 
total number of circulating vehicles12, 

3) Lower costs for the user deriving from the lack of private car ownership costs 
(insurance, service costs, etc.)13. 

The aforementioned bene"ts can be further translated into economic growth since: 
1) LAs can bene"t from the set up and exploitation of sharing services, 2) Lower 
costs for infrastructure repair, since the total number of vehicles can be reduced, as 
a result of the increased take-up of car-pooling services or other InnoTS14. 
Added value can be considered as the fact that along with the implementation of 
InnoTS measures, opportunity for other strategies/measures in favor of sustainable 
mobility can be exploited, such as car independent lifestyle measures or traf"c calming 
measures etc. Especially for S-M cities, given their limited resources, measures with 
multiple bene"ts such as InnoTS measures have to be in favor. For this reason, a 
global approach containing public discussion and stakeholders’ collaboration is 
required and in this frame, added value is further created by deeper and constant 
interactions and collaboration among all involved actors and this aspect should be 
highlighted to the participants. 
References on how InnoTS measures serve local communities wider strategic goals 
and local, national, EU policies, as well as examples on how to respond to probable 
challenges can be used as arguments for convincing stakeholders. To support 
this process, an identi"cation of actors/stakeholders is deployed by addressing to 
them the most relative bene"ts and ensuring their consensus in implementing such 
measures.
The Social Impact Assessment method and tool, enable the identi"cation of bene"ts in 
a systematic way, based on factors by theme. (workbook p. 32 - overview of factors). 
A summary table referring to WebTAG methodologies is provided (workbook p. 31).

workBook PaGeS Pages 15-32

dUraTIon 45’

InSTrUCTIonS 
For FaCIlITaTor

a. Mentions some of the potential bene"ts of InnoTS measures and how these measures 
are correlated to wider city strategic objectives while pointing out the importance of 
a global approach.

b. Divide participants into two groups. Ask each group to choose an InnoTS and think 
of bene"ts this scheme may bring to their city (written on sticky-notes), and ask the 
other group to consider which actors/stakeholders/social groups will be negatively 
or positively affected by these schemes (written on sticky-notes) - EXERCISE A.

c. Ask a representative of each group to announce group’s decisions and add the 
sticky notes in a T-Chart on a #ipchart. Then write them down and let them know if 
you have further suggestions.

d. Extract the actors/stakeholders that will have a negative reaction and ask all 
participants to match each stakeholder/social group with a bene"t that will act as a 
favour to introduce such schemes in a T-chart on a #ipchart.

e. You may add to the T-chart some probable missing points, highlight added value 
by the collaboration of all actors and by the compliance with EU strategies, while 
presenting EU policies table. Also make a reference to the workbook pages of 
chapter 3 and its content.

f. Present the Social Impact Assessment methodology.

ChaPTer 3: valUe For S-M CITIeS (ChallenGeS, BeneFITS and BeneFICIarIeS) 

12 https://www.umweltbundesamt.de/umwelttipps-fuer-den-alltag/mobilitaet/fahrgemeinschaften#textpart-2

13 http://bast.opus.hbz-nrw.de/volltexte/2011/249/pdf/V113.pdf

14 https://www.transportenvironment.org/sites/te/"les/publications/Does-sharing-cars-really-reduce-car-use-June%202017.pdf
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dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS, oTher
TyPe oF MaTerIal)

EXERCISE A: Analyzing bene"ts and views of stakeholders on Innovative Transport 
Schemes (Annex 4-module 2)

PreSenTaTIon 
SlIdeS Slides 17-32

FUrTher readInG 

1. Transportenvironment.org. (2019). Does sharing cars really reduce car use? | 
Transport & Environment. [online] Available at: https://www.transportenvironment.
org/publications/does-sharing-cars-really-reduce-car-use [Accessed 28 Mar. 
2019].

2. Umweltbundesamt. (2019). Fahrgemeinschaften. [online] Available at: 
https://www.umweltbundesamt.de/umwelttipps-fuer-den-alltag/mobilitaet/
fahrgemeinschaften#textpart-1 [Accessed 28 Mar. 2019].

3. Barriers to car-sharing. (2012). [ebook] Available at: http://chums-carpooling.eu/
wp-content/uploads/2015/12/barriers-to-car-sharing-v1.pdf [Accessed 28 Mar. 
2019].
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Vergote.pdf [Accessed 28 Mar. 2019].
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Barriers_and_facilitators_to_public_bicycle_scheme_use_a_qualitative_approach 
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ConTenT

This chapter demonstrates three case studies- as best practices- of InnoTS. Case 
studies have been analysed in a profound way with regard to the implementation 
phase. In particular, it has been (a) recognised whether the measure is part of SUMP 
or not, (b) provided the funding scheme,(c) identi"ed the bene"ted social groups and 
(d) their bene"ts (expected and proved), (e) highlighted the use of outsources and 
(f) IT systems, (e) presented the time horizon of implementation and (g) the budget, 
(i) provided indicators to measure success and implementation and (j) identi"ed the 
barriers and drivers correlating  to capacity factors (see  Introductory document). 
Available case studies on this topic are:
i) On bike sharing: Free #oating bike sharing in Turin (SUITS city), 
iii) On Mobility as a Service ‘’Whim app’’ in Helsinki.
Factsheets of these measures have been included in workbook (pg. 64-69)

workBook PaGeS Pages 33-38

dUraTIon 30’

InSTrUCTIonS 
For FaCIlITaTor

a. Present and explain up to three case studies of LAs that have implemented 
InnoTS. Raise the following issues: (a) Which is the initial problem and target goal? 
(b) Is there any scalability or replicability for these measures? (c) what is the area 
of implementation and which/how much equipment is needed, (d) what are the 
components/ implementation requirements for operating them? (e) Which are the 
indicators for measuring the success/ impact? (f) what are the barriers and drivers 
for the implementation of InnoTS? 

b. If available, you can use multimedia (videos) to better demonstrate the case studies.  

dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS, oTher 
TyPe oF MaTerIal)
PreSenTaTIon 
SlIdeS Slides 33-40

ChaPTer 4: SUCCeSSFUl CaSe STUdIeS or BeST PraCTICeS oF SUITS CITIeS on SUCh 
ToPICS

16. Fishman, E., et al. Barriers to bikesharing: an analysis from Melbourne and 
Brisbane. J. Transp. Geogr. (2014) 

17. Alta Bike Share (2011). Melbourne bike share survey, Melbourne.
18. Nice Ride Minnesota (2010). Nice Ride Minnesota survey, November 2010.

Retrieved 20.06.11
19. Pucher, J., Garrard, J. and Greaves, S. (2011). Cycling down under: a comparative 

analysis of bicycling trends and policies in Sydney and Melbourne. Journal of 
Transport Geography, 19(2), pp.332-345.

20. Feng, C. (2014). New prospects of transportation mobility. IATSS Research, 38(1), 
pp.22-26.

21. Goodall, Warwick; Tiffany Dovey Fishman; Justine Bornstein and Brett Bonthron 
(2017). The rise of mobility as a service - Reshaping how urbanities get around. 
Deloitte Review 20:112-129.

22. Eltis.org. (2016). SUMP Guidelines | Eltis. [online] Available at: http://www.eltis.
org/guidelines/sump-guidelines  [Accessed 28 Mar. 2019].

23. civitas.eu. (2019). [online] Available at: https://civitas.eu/guide_ebook/index.
php%20and%20www.civitas-initiative.eu/docs/2086/CIVITAS_Guide_For_The_
Urban_Transport_Professional.pdf [Accessed 28 Mar. 2019].

24. UPDATED STRATEGIC ECONOMIC PLAN. (2016). [ebook] Available at: https://
www.cwlep.com/sites/default/"les/cw_lep_strategic_economic_plan_2016.pdf 
[Accessed 28 Mar. 2019].

25. Peace, S. (2017). Response of the Midlands Engine to HM Government’s Green 
Paper. [ebook] Chair, Midlands Engine. Available at: https://www.midlandsengine.
org/wp-content/uploads/2017/04/Response-of-the-Midlands-Engine-to-
%E2%80%98Building-our-Industrial-Strategy%E2%80%99.pdf [Accessed 9 
Apr. 2019].
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ConTenT

This chapter is a short overview on the updated "nancing mechanisms for 
implementing Innovative Transport Schemes along with the innovative procurement 
methods and the innovative partnerships to be created. The content of this chapter 
is based on SUITS tools “Guidelines to Innovative Financing”, “Guidelines to 
Innovative Procurement”, “Guidelines to New Business Models, Bankable Projects 
and Innovative Partnerships”. 
In particular, regarding available innovative "nancing mechanisms, an indicative 
selection of the most relative to InnoTS measures is made by presenting their key 
points (workbook pg. 81-87) such as what is their application method and what are 
their respective bene"ts. Municipal Green Bonds, Voluntary Capture, Advertising, 
Sponsorship and Naming Rights, Collaboration with other cities, research consortia 
and private companies and Selling Expertise and know-how are some of the selected 
mechanisms. Furthermore, the recommended steps for innovative procurement 
procedures are presented (workbook pg. 90-91). These steps respond to the current 
needs of implementing mobility measures in general and could be applied to InnoTS 
as well. 
The chapter closes with a reference to the innovative public-private partnerships 
which introduce the engagement of civil society organisations (CSOs), and/or non-
governmental organisations (NGO) and/or communities, and/or R&D. The possible 
role allocation and the bene"ts from each kind of partnership are also highlighted.

workBook PaGeS pages 39-53

dUraTIon 35’

InSTrUCTIonS 
For FaCIlITaTor

a. Make a short presentation of SUITS guidelines so as t� provide the framework of 
this chapter. Present the objectives and some other key elements in order to trigger 
participants’ interest in innovations on this very important aspect of implementation 
and incite them to read more about it. Underline the fact that all 3 guidelines are 
complementary documents.

b. Link successful case studies presented in previous chapter with this chapter by 
emphasizing the innovative funding mechanisms, partnerships and/or procurement 
procedures which were employed in the implementation of these measures.

c. Go back to the 2 groups and ask them to breakdown the previously selected InnoTS 
in components. Then the 2 groups think of "nancing mechanism that might be more 
suitable for funding each one of the components. 

d. Prompt discussion and guide participants on how to get aware and make use of 
existing or innovative methods in their own case. Provide further reading and training 
on this topic.

dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS, oTher 
TyPe oF MaTerIal)

EXERCISE B: Matching funding mechanisms and partnership schemes with the 
InnoTS implementation components (Annex 5 - module 2)

PreSenTaTIon 
SlIdeS Slides 41-69

FUrTher readInG

1. SUITS E-learning course on "nancing, procurement and business models for 
sustainable urban transport (www.nuacampus.org/elearning/)

2. Civitas tool inventory. Application area: Financing, procurement, legal aspects, 
measure implementation - https://civitas.eu/tool-inventory?f%5B0%5D="eld_
application_area%3A927

ChaPTer 5: InnovaTIve FInanCInG, ProCUreMenT, ParTnerShIP
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ConTenT

This chapter introduces the concept of business model canvases, a conceptual tool 
that enables to develop a business model in easy and creative way; comprises the 
objects, concepts and their relationships, expressing the underlying business logic;
The canvas is structured in nine building blocks with a set of questions to assess the 
model and support the user in its creation. The blocks can be grouped by the area of 
ontology, namely: product, customer, infrastructure and "nance. 
As InnoTS are mostly new ideas, business model canvas supports ideally the process 
of adjusting parameters to city needs and facts when developing such projects. 
Through this chapter, participants will get aware of the concept and be able to "ll out 
blocks for a potential similar project in their city. 

workBook PaGeS Pages 55-64

dUraTIon 40’

InSTrUCTIonS 
For FaCIlITaTor

a. Describe shortly the aim of this chapter and play a video where business model 
canvas concept is explained (ppt page 71). 

b. Divide participants in 3 or 4 groups (potentially classroom reshape). Assign each 
group to work on a scheme (different schemes between groups) and ask them to 
imagine it being implemented in their city.

c. Ask each group to "ll in a business model canvas for the scheme they are working 
on and make it speci"c for their city. This applies even if one of the transport 
schemes are already available in their city - EXERCISE C

d. Ask one representative from each group to present group’s decision and write it 
down on whiteboard/#ip chart in the shape of canvas. 

e. Add/modify the business model canvas according to the discussion with the other 
participants untill all agree on the same 3 canvases for all 3/4 schemes in their city.

f. Ask participants to highlight on business canvases: (a) the budget drivers, (b) the 
necessary infrastructure/services (key resources etc.) that already exist in the city 
or need to be developed and (c) any legal barriers that need to be addressed.   

g. Together with the participants add to the canvases the additional info components. 
Participants may keep notes on the above discussion in the workbook material 
they have received.

dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS, oTher 
TyPe oF MaTerIal)

EXERCISE C: Filling out business model canvas for a chosen InnoTS A business 
canvas template for participants to "ll in (3 templates, one for each scheme, with all 
the categories of components being discussed to be "lled in with answers) (Annex 
6 - module 2)

Writing material (Paper, pens markers, etc.)
1 City map in A3 paper (or bigger) per team
1 Business model canvas in A3 paper (or bigger) per team

PreSenTaTIon 
SlIdeS Slides 70-75

FUrTher readInG
1.  Business Model Canvas Explained. (2016). [video] Directed by E. Capaldi. https://

www.youtube.com/watch?v=RPdV0CLFmQw.

ChaPTer 6: BUSIneSS Model CanvaSeS
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ConTenT

This chapter is an overview of actions to be considered before or during implementation, 
presented as guidelines for LAs. Moreover, a reference to data requirements both for 
implementation and evaluation of measures performance is included. Data gathering 
and management is one of the most crucial points for ensuring ef"ciency along with 
key performance indicators (KPIs) which contribute to the measures assessment. 
In particular, in this chapter, a table with city size recommendation and guidelines 
for implementation for each InnoTS are composed. Furthermore, indicative required 
data for implementation are linked to speci"c InnoTS, to available data collection 
methods and to evaluation procedure. Especially for data collection methods, a 
description is available, structured in table format. This is outcome of SUITS CBP: 
Research and gap analysis on data collection and analysis methods: “Data collection 
and analysis tools for integrated measures”. Mireia Calvo, Noelia Martín, José Á. 
Rodríguez (ITENE), 2017. Finally, a table with KPIs, speci"c to InnoTS assessment, 
is provided. 

workBook PaGeS Pages 65-71

dUraTIon 40’

InSTrUCTIonS 
For FaCIlITaTor

a. Make a reference to the available information included in Chapter 7 of the 
workbook. 

b. Highlight the main common actions to be taken by LAs when proceeding to InnoTS 
implementation. Point out speci"c requirements that each type of InnoTS may 
have.    

c. Makes a table on the whiteboard/ #ip chart with 4 columns. Ask participants to tell 
you what data they believe is necessary for each InnoTS implementation. Fill in 1st 
column with participants’ answers regarding required data and 2nd column with 
the respective InnoTS. 

d. Add possible missing data and "ll in 3rd column with suitable data collection 
methods. Refer to the table available in the workbook, where data collection 
methods are described.

e. Return to the table on whiteboard/#ip chart. Ask participants to tell you which one 
of the previous data can serve also evaluation and to think of other indicators for 
this purpose. Add to participants’ answers any missing points.

f. Refers to KPIs table, available in the workbook (pg 128-129). 

dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS, oTher 
TyPe oF MaTerIal)

None

PreSenTaTIon 
SlIdeS Slides 76-84

FUrTher readInG
1. E-learning course, developed in the frame of SUITS project, entitled “Data collection 

and analysis tools for integrated measures” (XXXX.web link of webinar).
2. https://civitas.eu/tool-inventory/bc-analytics
3. https://civitas.eu/tool-inventory/big-data-bicycle-traf"c

ChaPTer 7: ProCeSS and IMPleMenTaTIon aSPeCTS
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references
Workshop facilitators guide. (n.d.). [ebook] European Comission. Available at: https://www.unicef.org/eu/crtoolkit/
downloads/FACILITATORS_GUIDE_-_Child_Rights_Toolkit_Workshop.pdf [Accessed 28 Mar. 2019].

Train the Trainer Facilitator Guide Differentiating Instructional Paths for Students NWEA. (n.d.). [ebook] Available 
at: https://www.peoriapublicschools.org/cms/lib/IL01001530/Centricity/Domain/23/0-TTT-FG%20%20DI%20_
NWEA%20.pdf [Accessed 28 Mar. 2019].

ConTenT

This chapter aims to provide the most related tools and guidelines related to innovative 
transport schemes and S-M cities instead of being generic. The provided rating of 
the relevance to SUITS objectives supports the participants to prioritise these tools. 
The majority of the measures that are included in this category are relatively new 
concepts and ideas and therefore have not been widely implemented. Furthermore, 
this category of measures includes schemes that may require the implementation of 
other sub-measures in order for the scheme/service to be fully operational (e.g. a bike 
sharing system requires the installation of bike sharing stations, the development of 
a software, etc.). Considering such points, it is understood that national guidelines 
for the development and take-up of new innovative transport schemes is unlikely. 
However, insight on this matter is given from SUITS project in “Guidelines for 
Innovative Business Models” part of the SUITS Capacity Building Toolbox. In the 
European level, guidelines and tools to support the design and implementation of 
such measures are plenty such as 2MOVE2, CIVITAS ECCENTRIC etc. In particular, 
this chapter aims to provide the most correlated ones to S-M cities and InnoTS 
measures, instead of being generic15. Tools and guidelines are provided following 
their relevance to SUITS objectives in workbook pg 133-135.

workBook PaGeS Pages 73-87

dUraTIon 45’

InSTrUCTIonS 
For FaCIlITaTor

a. Present the available EC research guidelines, results and tools and make special 
reference to any national technical guidelines that exist [to be added by each 
SUITS country by the end of the project]

b. Show CHUMS, ride-sharing LAs readiness tool. Shortly describe how it works, 
what data need to be introduced and what is the "nal result. 

c. Perform together with participants the CIVITAS ECCENTRIC tool to determine 
whether their city is suitable/ready to introduce/implement a MaaS scheme

d. Review together with the participants the results of the CIVITAS ECCENTRIC tool 
and highlight the issues/components they need to develop so as to improve their 
capacity for introducing MaaS scheme - EXERCISE D

e. Provide to participants the most useful material for further reading and summarise 
the results of the workshop. 

dISTrIBUTed 
MaTerIal 
(handoUTS, 
exerCISeS, oTher 
TyPe oF MaTerIal)

EXERCISE D: A piece of paper with a spider diagram and open boxes to transfer the 
results of CIVITAS ECCENTRIC tool (annex 7 - module 2)
Writing material (Paper, pens markers, etc.)

PreSenTaTIon 
SlIdeS Slides 85-99

FUrTher readInG

1. Final version of CBP at the end of the project (also translated in partner languages 
& material ameliorated by a graphic designer)

2. Webinar and e-learning No2
Probably this module
3. Webinar and e-learning No3
Title: Data collection and analysis tools for integrated measures
Date of implementation: June 2019 
Content and moderation will be provided by: WP3 "ndings (ITENE, SBOING)
4. CIVITAS Tool Inventory

ChaPTer 8: avaIlaBle ToolS and GUIdelIneS
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Building Small-Medium local authorities’ 
capacity to introduce innovative transport 
schemes 

annex 1: Template of agenda/invitation

The annexes include related material, required for the proper planning and conduction of the presented module 
on safety and security transport measures. Speci"cally, a template of the module’s agenda to be used ahead of 
the module’s day along with a registration list to be completed by participants, on the spot. Moreover, the required 
exercises are included in a printable format for the facilitator to prepare and print the material needed.

InvITaTIon 
“Building Small-Medium Local Authorities’ capacity to introduce Innovative Transport Schemes”

Date: …

Venue: …

Invited city/cities: …

Participants:
Key staff from transport planning /strategical urban planning / urban development / procurement departments

Facilitators: …

The workshop forms an integral part of the SUITS Capacity Building Toolkit of the Horizon2020 project “Supporting 
Urban Integrated Transport Systems: Transferable tools for authorities - SUITS”. It serves the broad objective 
of building the capacity of small-medium cities’ Local Authorities to implement and monitor the urban freight 
transport measures. The course is designed to build, or strengthen, the capacity of small-medium cities’ Local 
Authorities to facing current challenges when implementing Innovative Transport Schemes. Indicatively, the topics, 
on which the course will focus, are: a) the value of these measures for small-medium cities, b) the identi"cation 
of actors and stakeholders involved, c) the "nancing sources & innovative procurement, d) the available tools and 
guidelines regarding these measures etc. 

annexeS ModUle 2
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aGenda

Time Chapter Course flow Duration

9:00-9:15 Registration 15 min

9:15-09:45 Introduction

a. Brief introduction of the trainer; brief introduction of 
module’s purpose and sections; brief introduction 
of each participant & their expectations.

b. Identi"cation of current problems in urban mobility. 
c. Each participant brie#y introduce him/herself while 

expressing his/her expectation from the course.

30 min

09:45-10:05 Description of Innovative 
Transport Schemes

a. Short description of some relevant to small-medium 
cities Innovative Transport Schemes [Car sharing, 
Ridesharing (carpooling – vanpooling, Bike – sharing 
etc.)] and discussion on how these measures could 
reduce identi"ed problems.

20 min

10:05-10:50 Value for S-M cities

a. How these measures are correlated to wider city 
strategic objectives, pointing out the importance of 
a global approach. 

b. Bene"ts (Economic, Social, Environmental) and how 
to assess them. Bene"ciaries and how to respond 
to speci"c challenges.

c. Presentation of links on the EU regulations so as to 
further strengthen LAs arguments on the bene"ts of 
InnoTS measures.

45 min

10:50-11:00 Break 10 min

11:00-11:30

Successful Case studies 
or Best practices of 
SUITS cities on such 
topics

Presentation of case studies relevant to mentioned me-
asures. For each one of them, aspects such as: (a) how 
cities operate the measure, (b) are they private or/and 
public initiatives?, (c) what are the area of implemen-
tation/operation (e.g. number of modes, range etc.)?, 
(d) what are the components/ technologies for opera-
ting them?, (e) which social groups were bene"ted and 
how?, (f) what were the bene"ts (indicators’ change, 
certain "gures)?, (g) who were the stakeholders/actors 
that had to cooperate, (h) what were the LA’s suppor-
tive actions that have been taken to encourage intro-
duction of such measures (e.g. services, campaigns, 
infrastructure) will be covered, (i) presentation of case 
studies where conventional or innovative funding me-
chanisms and procurement processes were employed 
in order to implement measures that enhance urban 
mobility in other S-M cities.

30 min

11:30-12:05

Innovative "nancing 
mechanisms, 
procurement, 
partnerships for InnoTS 
measures

a. Discussion on how to get aware and make use of 
existing or innovative methods in every city case.

b. Presentation of SUITS innovative "nancing/
procurement/business models guidelines

35 min

12:05-12:45 Business Model 
Canvases

a. Brief presentation of the concept of business model 
canvases

b. Completion of a business model canvas for the 
scheme participants are working on and make it 
speci"c for their city.

40 min

12:45-13:25
Key implementation 
aspects for InnoTS 
measures

a. Description of actions to be considered before or 
during implementation, presented as guidelines for 
LAs.

b. Presentation of a table with city size recommendation 
and guidelines for implementation for each InnoTS.

40 min

13:25-14:10 Available tools 
guidelines

a. Presentation of the available EC research guidelines, 
results and tools, demonstrate some of them online- 
explain the added value for each of them

45 min

14:10-14:25 Conclusions / digital 
badges 15 min
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annex 2: Template of registration list

reGISTraTIon lIST
“Building small-medium Local Authorities’ capacity to implement innovative transport schemes”

Date: …

a/a naMe eMaIl orGanIZaTIon SIGnaTUre
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annex 3: Ice breaker activity

Bus Walking

Taxi

Uber

Car

Metro

USUal daIly Mode oF TranSPorT
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Bicycle

Motorbike

 Train

Bike-sharing

Tram

Scootering
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Van

Or even…

Plane…
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annex 4: exercise a 

Description of exercise 
A) Use sticky notes to "ll in the two open Boxes. The "rst "eld refers to the bene"ts of a selected InnoTS. 

The second "eld refers to the actors/stakeholders/social groups that will be affected (positively or nega-
tively) by the measure.  

B) On the left column of T-Chart transfer the actors/stakeholders which would present the most negative 
reactions to the proposed measure. On the right column, transfer the sticky notes so they can be used 
as convincing arguments to the stakeholders written on the left corner.

 (To perform the exercise focusing on specific city, a city map, mobility data and relevant information are 
distributed to support brainstorming).

Please fill in the following box with the benefits that you 
believe the Innovative Transport Schemes that you selected 
can bring to your city. 

Please fill in the following box with the actors/stakeholders/social groups that you believe will be 
negatively or positively affected by the Innovative Transport Schemes that you selected. 

Please fill in the T-chart below, according to the arguments that may be expressed by actors in 
favour/against the implementation of the  InnoTS provided to your group. 

exerCISe a
Analyzing benefits and views
of stakeholders on Innovative
Transport Schemes 

TEAM NAME

MeaSUre TITle

aCTorS arGUMenT

BENEFITS FOR YOUR CITY: 

STAKEHOLDERS:  
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annex 5: exercise B 

Description of exercise 
One #ipchart with two lists. At the "rst list, participants write down components they think are required in 
order to introduce a speci"c Innovative Transport Scheme, that is allocated to the group. The second list 
contains funding mechanisms - partnership schemes of the design/implementation process of the InnoTS. 

Scheme components:
a) infrastructure/facilities/equipment (i.e. research consortia, voluntary capture, b) software (i.e. research 
consortia, selling expertise), c) operation (crowd sourcing, advertising), d) maintenance (crowd sourcing, 
collaborating).

Please fill in the T-chart below, while corresponding scheme 
components with funding mechanism and partnership scheme. 

exerCISe B
Matching funding mechanisms and 
partnership schemes with the InnoTS 
implementation components

TEAM NAME

SCheMe CoMPonenTS FUndInG MeChanISM 
& ParTnerShIP SCheMe 
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annex 6: exercise C 

Description of exercise 
One business model canvas, which participants should "ll in 
according to the scheme that they have been allocated with.   

exerCISe C Business Model Canvas

TEAM NAME

BUSIneSS Model CanvaS

MeaSUre TITle

KEY PARTNERS

COST 
STRUCTURE

KEY ACTIVITIES

KEY 
RESOURCES

VALUE 
PROPOSITION

REVENUE STREAMS

CUSTOMER 
RELATIONSHIPS

CHANNELS

CUSTOMER 
SEGMENTS
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Description of exercise 
One spider diagram, which participants use in order to transfer the score results from the CIVITAS EC-
CENTRIC tool. 8 "elds (open boxes) which participants use to "ll in the descriptive results of the CIVITAS 
ECCENTRIC tool.

Please use the spider diagram below, to transfer the results 
from the CIVITAS ECCENTRIC tool for your city.

exerCISe d Mobility as a Service readiness level

TEAM NAME

annex 7: exercise d 
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Please fill the following boxes with the results from the CIVITAS ECCENTRIC tool for your city.

STraTeGIC readIneSS

InTernal USe

Shared USe

Shared UnderSTandInG

STRATEGIC FOCUS

TRAVELLING 
GUIDELINES

SHARED ECONOMY

INTEGRATION 
PLATFORM

PARKING POLICY

USE OF SHARED 
MOBILITY

PUBLIC TRANSPORT

VISIBILITY
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