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Outline of the course CiViTAS
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Welcome session

Chapter 1: Introduction

Chapter 2: Safety & Security (SS) measures

Chapter 3: Value for S-M cities (Challenges, Benefits and Beneficiaries)
Chapter 4: Successful Case studies or Best practices of SUITS cities
Chapter 5: Innovative financing, procurement, partnership

Chapter 6: Processes and implementation aspects

Chapter 7: Available tools and guidelines

This material is result of WP$ of SUITS project
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Terminology l@ A'
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The following terms will be extensively used throughout the course:

A SUITS:AiSupporting Urban Integrated Transpo

Authoritieso
A CBP: i S U I Chacity BuildingPr ogr a mo
A SUMP:fiSustainable Urban Mobility Pl ano
A LAssiLocal Authorities?o
A S-Mcities: i S m-ankdium size cities, i.e. cities with population ranging between

50,000 and 250,000 residents intheirurbanc ent r e 0 .

o

SS:nSafaadSyecur i tyo

o

SIA:A SodmpactAssessment 0

APTAPublic Transporto
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CiVATAS
Cleaner and better transport in cities

S U I T S

Chapter 1: Introduction
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SUITS
Supporting Urban Integrated Transport Systems:
Transferable tools for authorities

A Funded under: H2020-EU.3.4. - SOCIETAL Coordinator
CHALLENGES - Smart, Green And Integrated A UK: Coventry University Participants
Transport

_ _ A UK: Arcadis, Transport for West Midlands
Topic: MG-5.4-2015 - Strengthening the knowledge

and capacities of local authorities
Funding scheme: RIA - Research and Innovation

A ltaly: Politecnico di Torino, RSM, Eurokleis, Citta di Torino

A Ireland: Interactions

action A Greece: Lever, Shoing, Makios, Municipality of Kalamaria B
Coordinator: Coventry University A Spain: ITENE, INNDea .
Total cost: appox. EUR 4M A Romania: Integral Consulting, Municipality of Alba Julia =
Duration: 4 years (From Dec 15t 2016 to Nov 30" & portugal: VTM 3
2020)

A Hungary: Logdrill

22 Partners (see ma
( ) A Germany: Wuppertal Institute, Technische Universistat

oo ToPoo Do o

Project Website:
llImenau

A Lithuania: Smart Continent
A Belgium: SIGNOSIS

THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiViTAS ‘ SUITSAAIBui | di-mgdismmal Local Aut himplementubamtrarspom safety & sgcurityo
measuresfora | | 0O

THE EUROPEAN UNION


http://www.suits-project.eu/
http://www.suits-project.eu/
http://www.suits-project.eu/
http://www.suits-project.eu/

Course Framework: SUITS Project oy AT
Main objectives of SUITS Capacity Building CiViTAS
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Overall aim: To increase the capacity of S-M local authorities to develop and implement
sustainable, inclusive, integrated and accessible transport strategies, policies, technologies,
practices, procedures, tools, measures and intelligent transport systems that recognize the end-
to-end travel experiences of all users and freight

Support Small Medium Local Authorites in developing SUMPs by:
A Transforming them into learning organizations;
Az ake transport departments resilient and responsive to new challenges and changes;

Without capacity building and the transformation of transport departments into learning
organisations, training materials will not provide the step change needed to provide innovative
transport measures.
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Course Framework: SUITS Project
Expected outcomes of SUITS project

Transformation of transport planning departments in Small Medium cities
into change agents. Through development of:

A A validated capacity building programme for transport departments

A Resource-light learning assets (modules, e-learning material, webinars and
workshops), based on stated needs

A Decision support tools to assist in:

A

A
A
A

procurement,

innovative financing,

engagement of new business partners,
handling of open, real time and legacy data.

A Better Integration/use of freight and passenger data
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Modules

1 Module 1: "Building S-M LAs' capacity to implement emerging transport
technologies” (ITS, Electric mobility, CAVs etc.)

1 Module 2: "Building S-M LAs' capacity to introduce innovative transport
schemes" (MaaS, Uber, Business Models etc.)

1 Module 3: "Building S-M LAs' capacity to implement urban transport safety &
security measures for all/vulnerable users"(passenger and freight vehicles
etc.)

1 Module 4: "Building S-M LAs' capacity to implement urban freight transport
measures"(SULPs, Crowdshipping, cargo bikes etc.)

Module 5: "Data collection and analysis tools for integrated measures".

Module 6: "Innovative Financing, procurement and business models".

Modules 1,3, 4: Delivered as classroom courses
Module 2: delivered as classroom course and webinar / e-learning
Modules 5, 6: delivered as e-learning courses / webinars
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Digital badges

Innovative Transport Schemes

lympea Fapadopoulou

Following the completion of the workshop ’ olympia. pp@gmail.com
exercises, you are entitled to '
SUITS digital badge!

It will be sent directly to your email account through the
platform. There is information encrypted in the picture related to the course.

A save this picture (badge) as png file.
Acreate an account on Mozillabds backpac

A upload the badge

This is the place where you can store all badges you receive from SUITS but also from
other webinars, e-learnings etc.

The platform, developed by our partner SBOING, can be used by multiple organizations (local
authorities, companies, institutions, etc.) to design, issue, award, display and manage their own
digital badges.

THE CIVITAS INITIATIVE IS CO-FINANCED BY
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https://mydigitalbadges.net/
https://mydigitalbadges.net/
https://mydigitalbadges.net/
https://mydigitalbadges.net/
https://mydigitalbadges.net/
https://remote.lever.gr/owa/redir.aspx?REF=1xXNLLXgAf3LHdSeyet6TZ4eU2xcmmKC9aqb3ReOPVJXiIqRspjWCAFodHRwczovL2JhY2twYWNrLm9wZW5iYWRnZXMub3JnL2JhY2twYWNrL3dlbGNvbWU.

Module's purpose

Overall module's aim: To increase the capacity of S-M cities, to implement urban transport
safety & security measures for all/vulnerable users throughout policymaking, budgeting,
designing and facing the current challenges when implementing these measures

In particular aims at:

A Increasing the understanding about the value of SS measures in our cities, the
effects/cost of lack of urban mobility regulations, the operators and the economy of the city
and about the concept and methodology for developing SS measures while being able to
recognize or find out the needs of urban transport users

A Building specific skills regarding how success of the measures can be ensured
U By convincing stakeholders and by overcoming financial, legal, administrative and
technical barriers

Specifically, the course is designed to: T ’%
A Strengthen cooperationb et ween LAOGsS st a fﬂ £ s &
A Advance local priorities on SS measures Y

A Offer concrete practical tools and guidance to better implement these measures
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| ntroduce yourself

Chose what is the most What are your

representative picture for you expectations
when you hear the term from this

hsaf efy®c wmi t o ?
Y i . workshop?
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Key aspects of the problem |@ &)lca@ov
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A Transport safety problems: vulnerability to accidental injury (usually involving at
least one vehicle as the instrument causing the injury).

A Transport security problems: vulnerability to intentional criminal or antisocial acts
suffered by those engaged in trip making.

Vulnerable transport users:

a) Low-income groups, b) Children, youths and the
people caring of them, ¢) Women, d) The elderly,
e) People with disabilities, f) Lower education
people, g) Non-locally born people.

Vulnerability related to transport policies, can be split into two types:
a) based on health and safety aspects of transport activities,
b) based on social aspects, which is closely related to the idea of accessibility.

CiVATAS ‘ SUITSABuUi | di-mgdismml Local Aut himplementwbsmtrarsgom safety & sgcurityo Ll THE CIVITAS INITIATIVE IS CO-FINANCED BY
measuresfora | | 0O P a

THE EUROPEAN UNION



Key aspects of the problem

Key statistics in European level:
A 21% of all people killed on roads were pedestrians

A 25% two-wheelers (14% were motorcyclists, 8% were cyclists and 3% mopeds
riders, in 2017)

A 25.300 people lost their lives on EU roads in 2017, which is 300 fewer than in
2016 (-2%) and 200 fewer than in 2010 (-20%).

A Approximately 135.000 people were seriously injured in 2017

However in 2017 road safety statistics show a decrease in the number of fatalities of
around 2%.

While European roads are among the safest of the world A more work needs to be
done especially in urban areas.
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Key aspects of the problem

External cost of transport

A & 7 5 @545 billion estimated) of total external cost of transport due to the use of
Car, Bus/ Coach, LDV, HGV and Motor Cycle, (EU28 in 2016), of which the a
54% of it, stands for the accidents

A & 5 7 of oot external cost derived from car, accounts only for accidents

A &0 210 billion per year, the accident cost estimated only for car while the total
accident cost for the rest of road means of transport is about U 60 billion

Billion € per year

400 Habitat damage ™ Well-to-Tank
350 M Noise B Climate

300 M Air Pollution W Accidents
250

200

150

Total external costs per
transport mode for EU28 in
2016

100

i . .
0 — . = .

Car Bus/Coach MC LDV HGV Rail Aviation IWT Maritime
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Key aspects of the problem

How to determine costs

A For retrieving cost estimates for specific countries and traffic situations there are plenty of
methodologies and approaches.

A The components (e.g. value of time, cost of fatality) needed for each country- case study, vary
In time and also depends on the individual economy of each country.

External Transport Cost Calculator Calculates the precise external costs of the urban
http://ecocalc-test.ecotransit.org/tool.php freight transportation

Handbook on External Costs of Transport
https://ec.europa.eu/transport/sites/transport/files/the
mes/sustainable/studies/doc/2014-handbook-
external-costs-transport.pdf

Gives guidance on how to determine costs about air
quality, accidents etc. (accompanied by excel
calculators)

Guidelines to estimate the external marginal accident

costat: Report of experts advisors that propose strategy on
http://ec.europa.eu/transport/infrastructure/doc/crash calculating the accidents cost in transport sector
-cost.pdf
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Key aspects of the problem

A Transport security is a sensitive issue that affects all transport users and transport

providers. It is a basic right to be able to travel without fear of being a victim of
some form of attack. [5]

A Improving safety and security can be an extremely important step in encouraging
users to switch to alternative modes, especially when they are perceived as 'unsafe'

(e.g. cycling in cities with little dedicated infrastructure, or taking public transport at
night). [4]

The European Commission (EC) examines measures at the ;
EU level which can improve security.
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Key aspects of the problem

The EC consolidates and strengthens security by working together with major
International partners, exchanging experiences and best practices while integrating
new technologies in order to assist operation of such measures.

Cooperation with authorities between Member States i Build national initiatives, set

targets address all factors that play a role in crashes through methods: Law adoption,
Public education campaigns, Experience sharing and knowledge transfer.

N y

Safety and Security is a general value that
could be tailored to the dimension and the
needs of each S-M city. [3]
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Chapter 1: Introduction

EXERCISE Al

CiViTAS ‘ SUITSAiBui | di-mgdismal Local Aut himplementwebartrars@omn safety & securityo
measuresfora | | 0O

*
:‘ *: THE CIVITAS INITIATIVE IS CO-FINANCED BY
e THE EUROPEAN UNION




Building S-M LAs' capacity to implement urban transport

Safety & Security measures Municipality Logo

EXERCISE A1:
Analyzing weaknesses of the urban transport system.

Description of material

One table with 2 columns. The first column of the matrix refers to the transport modes available
in the city. The second column refers to the weaknesses that each mode of transport faces, as
seen by the users.




Building S-M LAs' capacity to implement urban transport
Safety & Security measures

Municipality Logo

EXERCISE Al

TEAM NAME:

[ &]

Please fill in the following matrix with the weakness that the noted modes of transport face in your city.

MODE

WEAKNESS

PRIVATE CAR

CYCLING

WALKING

PUBLIC TRANSPORT




Chapter 2: Safety & Security measures
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Chapter 2: Safety & Security measures

Awareness raising campaigns

Awareness Campaigns are a
form of official motivation
towards the public in order to
encourage a certain type of
behaviour.

PUBLIC
TRANSIT

Such campaigns can have the
form of advertising material or in
some cases provide training and
are widely used as part of an
integrated approach.

CiViTAS ‘ SUITSABui | di-mgdismal Local Aut himpledmentwbamtrars@om safety & sgcurityo ol Yl = NS N SIS s o AL R
measures fora | | o Fxan

THE EUROPEAN UNION



Chapter 2: Urban transport Safety & Security
measures

Advanced Technologies for Public
Transport

Advanced Technologies for PT
consist of a form of measures that
use technological equipment in order
to enhance and improve the level of
service provided.

Such measures can be implemented
on different  points of the
infrastructure while accounting for
both traffic safety as well as individual
security.
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Chapter 2: Safety & Security measures

Pedestrian and Cycling
Infrastructure

Infrastructure for Pedestrians and
Cyclists measures aim to improve
the current safety conditions by
providing additions on the main
infrastructure such as the cycling
network or enhancing amenities such
as bicycle parking stations and
pedestrian crossings.
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Chapter 2: Safety & Security measures

Road Safety Speed Zones

Traffic Restriction Measures include
actions such as road design elements or
use of technological tools that are able
to either provide or deny access to an
area or control and adjust traffic
conditions in order to optimise safety.
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