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Welcome

‘when times change, so must we’

* SUITS addresses the need for change in the transport and mobility sector

* We are all familiar with targets and arguments that show sustainable transport
is capable of providing real opportunities to solve urban and global problems

* BUT itis a relatively new concept, LAs and those responsible for delivering
and using new modes of transport need more knowledge and information

* SUITS’ key objective was to provide capacity building in key areas, with
special reference to small — medium local authorities

* To enable the design of more effective, efficient, inclusive and sustainable solutions

®* To support the SUMP process

leading to resilient cities and systems which are not only safe, inclusive and fit for
purpose but a pleasure to be part of
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Capacity in SUITS

‘actual or potential ability to perform or withstand.....’

Lack of capacity

* Inexperience, lack of - >
knowledge or information

e

* Lack of resources

* Lack of suitable tools

* Organisational issues
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Capacity building model

and better transport in

SUITS

require

Staff and infrastructure

Structures, systems and roles

to enable effective use of

Potter and Brough, 2004 4
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SUITS approach

Behavioural and
organisational
change

Increasing
technical capacity
and know- how

Improvements in
specification, design
and implementation
of sustainable
transport measures
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Summary of SUITS’ capacity building actions ) 5
CAVATAS
S U I T S
7~ N\
Capacity building
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organisation and know—how
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Envisioning KPls transport innovation Mobility data usage
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Demonstrations of s Capacity building Stakeholder
channggangfess data usage Guidelines programme engagement
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Creating a learning organisation

N 0—0
C i V i I N\ S
Cleaner and better transport in cities

S U I T S

Audit of current capabilities and capacity of each LA : e.g. citizen engagement, knowledge of

financing, data collection, project management

Match these to skills needed to deliver sustainable transport measues

Prioritisation
Develop Key Performance Indicators

Support LA in organisational change process and knowledge acquisition

Evaluate progress and set new targets

Flexible, adaptable change process:

CiViTAS |

Self audit framework
Organisational change process manual
Proven to work with LAS,

Using co and participatory approaches
which create.......

SUITS Digital Conference, 24-25 February 2021,

interpersonal
trust

sense of
control

positive
emotions

change

gi reduced

readiness stress
sense of increased
competence acceptance
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Increasing technical capacity and know-how
CnVnTAS

nd better tra

SUITS

Capacity building toolbox:

* Emerging Transport Technologies

* Innovative Transport Schemes

* Safety and Security for all/vulnerable users
¢ Urban Freight Transport

Guidelines:
* Innovative financing and procurement
* New business models

3 Demonstrations, methods and tools for: ¥ EL"E%% 5
i * Capturing and integrating mobility data X%, ’.aﬁ; '_,'.’.._ )

* KPI to measuring congestion 2 ¢ =
L ey * Data storage ‘E
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Creating a learning organisation

SUITS directly targets

those involved in
sustainable mobility n&’ggﬁi?y
planning planning

LA in turn influences citizens
and is influenced by them and
external factors, leading to more
growth, innovation, learning and
resilience
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Organisational change and
knowledge developed in
SUITS influences wider

organisation, €.g.
procurement, public
engagement
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Increasing capacity is fundamental to supporting
SUMP and sustainable transport

CiViTA
Cleaner and better transport in cities

S U I T S

Milestone: Milestone:
Measure implementation Decision to prepare
evaluated aSUMP

. Analyse successes and failures
. Share results and lessons learned |
. Consider new challenges and solutions
12
‘ Monitor progress and adapt —l

11

N 24 Assessplanning requirements and define

geographic scope ['functional urban area’)

23 Agree timeline and work plan

101 Coordinate implementation of actions
02 Procure goods and services

Milestone
Sustainable Urban
Mobility Plan adopted

Identify information sources and
cooperate with data owners

22 Analyse problems and
= opportunities (all modes)

SUSTAINABLE
URBAN MOBILITY &
PLANNING

Milestone:
Build and jointly Analysis of problems and

opportunities concluded
assess scenarios

INalise and assure quall
of ‘Sustainable Urban Mobility
Plan’ document

. Describe all actions

| 51 Co-create common vision with citizens

and stakeholders

52 Agree objectives addressing key problems
and all modes

Create and assess long list of measures _T

@ with stakeholders #1 Identify indicators for all objectives
#2 Define integrated measure packages Milestone $2 Agree measurable targets
- = —ls 9 Vision, objectives and
#3 Plan measure monitoring and evaluation targets agreed © Rupprecht Consult 2019
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Conclusions and take aways

SUITS approach has created impact which supports SUMP, e.g.
® Organisational changes within the transport department
® Increased knowledge and understanding of financing, data collection
* SUMP development
* Financing of new sustainable transport measures
* Improved inclusion and representation in transport planning
* Acceleration of implementation of transport measures

* Increased resilience, flexibility, innovation and job satisfaction

Capacity has been increased through
® Organisational resilience and flexibility
®* Openness to innovation

®* Job satisfaction and trust »
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SUITS consortium, 2016 - 2021

Follower cities: Palanga, Stuttgart and Dachau
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Organisation

Coventry University

Politecnico di Torino

Eurokleis s.R.L.

Interactions Limited

Instituto Tecnologico del Embalaje, Transporte y Logistica

Vtm-Consultores Emengenharia e Planeamento Ida

Lever S.A.

Smart Continent It uab
Technische Universitaet llmenau
Signosis sprl

SBOING

Integral Consulting R&D
Comune di Torino

Transport for West Midlands

Dimos Kalamarias

Fundacion de la Comunitat Valenciana para la Promocion
Estrategica el Desarrollo y la Innovacion urbana

Makios sa

Logdrill Informatikai es Szolgaltato Korlatolt Felelossegu
Tarsasag

Wuppertal Institut fur LKlima, Umwelt, Energie gmbh
Roma Servizi per la Mobilita srl

Municipality of Alba lulia

Arcadis (UK) limited

Em b
CiViTAS

Cleaner and better transport in cities

S U I T S

Country
UK

Italy
Italy
Ireland

Spain

Portugal
Greece
Lithuania
Germany
Belgium
Greece
Romania
Italy

UK
Greece

Spain
Greece
Hungary

Germany

Italy

Romania

UK 12
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Thank you!

r
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CiViTAS

Andrée Woodcock

Contact Details Cleaner and better transport in cities
: . S U | T S
Coventry University
Institute of Creative Cultures, European Platform
on S_u_stainable Urban
Far Gosford Street, Mobility Plans
Coventry

A.Woodcock@coventry.ac.uk

http://www.suits-project.eu
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