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West Midlands Pilot Why ?

1. The UK Department for Transport has brought forward proposals for a trial of e-
scooters from 2021 to provide an alternative to Public Transport due to the COVID 
pandemic 

2. Legislation was amended to allow the use of e-scooters under controlled conditions, as 
part of a rental scheme operated by an e-scooter company.  

3. The use of privately-owned e-scooters is still illegal.
4. Coventry City Council worked with Transport for West Midlands in a joint procurement 

process, including a pre-procurement process (Good Practices learned during SUITS 
project)

5. This attracted bids from 16 companies seeking to participate in the pilot scheme across 
the West Midlands including COVENTRY.

6. Suppliers Voi were chosen to be the single operator across the West Midlands.
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Coventry Trial Areas & Key requirements to 
Meet DfT Approval 

• Is fitted with no motor other than an electric motor
• Is designed to carry one person in a standing
position with no provision for seating

• Has a maximum speed of 12.5 mph
• Has 2 wheels, one front and one rear, aligned
along the direction of travel

• Has a mass, excluding the rider, not exceeding 35
kilograms

• has means of directional control via the use of
handlebars

• has means of controlling the speed via hand
controls and its power control defaults to the ‘off’
position
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Fleet Size, Safety and New Jobs 

• Fleet Size – phased introduction of e-scooters across the region.  The aim in Coventry will 
be to introduce 200 e-scooters into the city centre and at the University of Warwick by the 
end of September so that the trial is underway prior to the return of students to the Coventry 
and Warwick University campuses. 

• Safety – The operator will be backed by a comprehensive insurance scheme covering all 
users. 

• All users will require a driving licence, and need to be aged 16 years or over. 
• Training will be provided, and users will be encouraged to wear a helmet.  
• To help prevent the spread of COVID-19, antimicrobial material will be used on handlebars
• GPS / geofencing technology will be used to ensue parking takes place only in safe, 

designated places.
• Around 120 new local jobs will be created across the region.
• Key workers will be provided with free rides.
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Scheme Paused for Safety Reasons 

• The e-scooters have proved to be extremely popular, with around 5,000 rides being taken in 
the first few days of operation.

• There were safety concerns such as riding the scooters on pavements and outside the 
permitted zones in Coventry.

• The Coventry scheme was paused for safety reasons on Monday 14 September, to allow 
time for the systems to be improved. The Birmingham trial continues, and learning and best 
practices are being shared across the two cities.

• The initial take-up has been encouraging but we needed to ensure that the safety of all 
people was protected. The trial has been introduced to identify the safest way that e-
scooters can be used.

• A Voi spokesperson added: ‘While we regret the pause to our service, we reiterate our 
desire and willingness to work with all local stakeholders to deliver a safe and successful 
trial that meets the council's objectives and confirms micromobility as a sustainable, safe 
and attractive mode for Coventry's citizens. We look forward to resuming the service with 
enhanced measures in place to address the early observations from the trial.’
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Thank You


