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Supporting Urban Integrated Transport Systems:
Transferable tools for authorities

Ytrootnpign AoTiKwv OAOKANPWHEVWY ZUCTAUATWY
MeTagpopwv:

MeTtaBiBaoipa EpyaAcia yia 1ic ApxEG
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Baoikd oToixeia Tou £pyou i@ &i&
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* Mpéypappa: H2020-EU.3.4. - SOCIETAL CHALLENGES - Smart, Green And Integrated
Transport

* Ofpa: MG-5.4-2015 - Strengthening the knowledge and capacities of local authorities
* EpyaAcio: RIA - Research and Innovation action

* XuvrovioTtig: Coventry University

* [poutroAoyiopdg: appox. EUR 4M

* Aidpkela: 4 years (Aek 2016 - Nov 2020)

* 22 e¢Taipol

* 11 xwpeg
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O1 eTaipol Tou épyou SUITS A
CiViTAS
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UK: Coventry University, West Midlands TAfWM, Arcadis
Italy: Politecnico di Torino, Torino, 5T, Rome SM, Eurokleis

Ireland: Interactions ,
Greece: Lever, Sboing, Makios, Kalamaria %
Spain: ITENE, INNDea

Romania: Alba lulia, Integral Computing
Portugal: VTM

Hungary: Logdrill

© 00 N o Ok wWDNPRE

Germany: Wuppertal Institute, Technische

Universistat llmenau (Erfurt & Stuttgart)
10. Lithuania: Smartcontinent (Palanga)
11.Belgium: SIGNOSIS
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O1 TToAeIg Tou SUITS |@ &lcﬁv
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MNMoAsig peydAeg (> 250.000 karoikol)
* Coventry, West Midlands, UK

* Stuttgart, 'eppavia (follower city)

* Rome, ITaAia

® Turin, ITaAia

* Valencia, lotravia

Mikpou kai pecaiou peyéBoug moAeig (< 250.000 kartoikol)
* Dachau, l'epuavia (follower city)

* KaAauapia, EAAGOQ

* Alba lulia, Poupavia

* Palanga, AiBouavia (follower city)

THE CIVITAS INITIATIVE IS CO-FINANCED BY
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2KOTroGg Tou SUITS

CiVITAS
s U I T S

H (T.A.)
£TO1 WOTE VA QVATITUCOUV TNV IKAVOTNTA VA OTIG
OUYXPOVEG ATTAITNOEIC TOU OXEDIAOUOU TWV METAPOPWYV KAl va JUTTOPOUV va
Kal OTPATNYIKEG, TTOMNITIKEG KAl

LUETPA VIa TN BIWCIUN KIVATIKOTATA, T OTToia KAl EVTACCOVTAl OTO TTAQiCI0
eVOG 2xediou Biwaiung Aatikng Kivnrikornrag (2BAK)

MaTi hIKpoU &
MEoaiou peyEBouUC
TTOAEIG;

TORE [POLICE |

ReglLCL T i

— @® 6
LeVer b
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Emdiwkopeva amoteAéopata Tou SUITS CLE V%Ti?i
Avan
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 Na pyeTaTpatrouVv Ol TOTTIKEC APXEC OE OPYAVIOUOUG
METADdOONG TEXVOYVWOIAC,

* Na KataoTouV Ol OXETIKEC O€ BEUATA JETAPOPWYV UTTNPETIEC
AVOEKTIKEC OTIC AAAQYEC Kal IKAVES VA AVTATTOKPIOOUV OTIC

VEEC TTPOKANCEIC
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SUITS Capacity Building Programme

Mpoypappa Avatmrtugng AggloTATWY TOoU £€pyou SUITS
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NMpoypappa Avartrtugng Acglotntwy & 2BAK

rrr (o)
CiVATAS
Cleaner and better transport in cities

S U I T S

AlauépPwaon evog OAOKANPWHEVOU TTPOYPANMATOS AVATITULNG OECIOTATWY YIa VA
oTnpicel Toug T.A. 0€ CUYKeEKPIYEVA BrpaTa TOu KUKAou Tou 2BAK :

‘Ep@acn otnv uAoTroinon £pywv KIivNTIKOTNTAG

210010 2-BApa 6,
214010 3-BApa 7.2, BAua 8.,
210010 4

CiViTAS ‘ SUITS Local Stakeholder Event, KaAauapid 20 Mapriou 2019

Review achievements -

12 nderstand success and failure:

41 \dentity new challenges
for next SUMP generation
11, Learn the

10) Manage plan implementation lessons

102 Inform and engage the citizens

10. Ensure
Check progress towards
193 achieving the objectives | P1OPer Mandges
communication IMplementing

Milestone: the plan

SUMP

Look beyond your own
boundaries and responsibilities
Strive for policy coordination and
an integrated planning approach
Plan stakeholder and citizen
involvement
Agree on workplan and
management arrangements
Prepare an analysis of
problems and
opportunities

Develop scenarios

reate ownership
b the plan

- Arrange for monitoring
and evaluation

and allocate

budgets

(7.2) Prepare an action and budget plan

Measflres
identllied

Rational and
transparent
goal setting

Milestone:
Analysis of problems
& opportunities concluded

4 Developa common vision of
"1 mobility and beyond
vision 42 Actively inform the public

.1 Identify the most effective measures

63 Consider best value for money

52) Develop SMART targets

Learn from others' experience

measures.

LeVer
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OegloTATWYV (Sister projects) CiViTAS
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SUMPS-UP &
PROSPERITY

AECIOTNTEC VIO
TNV €KTTOVNON
TOU OTPATNYIKOU
oxediou (2BAK)

SUITS

AECIOTNTEC VIO
TNV UAOTTOINON
METPWYV TOU

2BAK

(64) Use symergies and create integrated packages of mesures

10

THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiViTAS ‘ SUITS Local Stakeholder Event, KaAauapid 20 Mapriou 2019 LeVer . s il s

Development Consultants




AvAyKeC TTOAEWV
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CiVATAS
Cleaner and better transport in cities

S U I T S

Baoiouévo oTIC avaykeg Kal TTIOICEIC TwV TTOAewv SUITS:

TTPOCDIOPICPOG KAl AvAAUON TWV OVAYKWY HECW EPEUVWV EPWTNHATOAOYIWY,
eEpPyaoTAPIWY, TIAOTIKAG OIECaYWYAG TWV CEPIVAPIWYV KTA.

« Implementation

+ Benefits

+ Features

« Common/ popular
measures on S-M cities

Identify
Capacity gaps

« Imagine them being

implemented in your own
cny

. Capacity gaps per aspect
. Consensus per group (S-

[« Modules

. Case studies 10 include

exercises/matenalto
address realistic LAs

gaps

issues/details 10 answer
key LAs inquines

. M and Lciies separately) ules'
2 case studies — MOdcontent
on S-Mcities
11
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Cleaner and better transport in cities

MAOTIKO TTpOYpOApUa

c (W] 1 T C

City Module Month Cities participating
Module 2: ‘Building S-M LAS' capacity
Birmingham to introduce innovative transport 19 Nov 2018 West Midlands, Palanga, Dachau
schemes’

Module 3: ‘Building S-M LAS' capacity
to implement urban transport safety &
security measures for all/vulnerable
users’

Module 4: ‘Building S-M LAs' capacity
Turin to implement urban freight transport 28 Feb 2019 Turin, Rome, Alba lulia, Stuttgart

measures’

Stuttgart N/A May 2019 all cities

Module 1: ‘Building S-M LAs' capacity
to implement emerging transport
technologies’

Kalamaria 26 Feb 2019 Kalamaria, Valencia, Palanga

Valencia Sep 2019 Valencia, Kalamaria, West Midlands

Module 1: ‘Building S-M LAS' capacity
to implement emerging transport
technologies’

Rome, Turin,

Rome Alba Julia, Palanga

Sep 2019

Module 2: ‘Building S-M LAs' capacity
Stuttgart to introduce innovative transport Sep 2019 Stuttgart, Dachau
schemes’

* X %
° ° * * THE CIVITAS INITIATIVE IS CO-FINANCED BY
CiViTAS | o

THE EUROPEAN UNION



Mpoypaupa AvatrTuéng AcSioTATWY WS pyaleio Iérr r &jil’ P&P
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[MepihapBaver pia TTANBWPA EKTTAIOEUTIKOU UAIKOU KOl Opaoewv
KATapTiong [OEPIVAPIA, EpyacTipla, NAEKTpoVIKA paBnaon (e-learning),
d1adIKTUAKA ogpivaplia (webinars)]

EvowpaTtwvel OAa Ta TTAPATTAVW OTOIXEIO WOTE va TTPOKUWEI EVa £VIaio

Kol OAOKANpwHEVO epyaAsgio yia TIG T.A. TwWV TTOAEWV HIKPOU Kal
JMEoaiou peyEBouUC.

Work Package 5 Leader: Leer

Development Consultants

13
CiViTAS ‘ SUITS Local Stakeholder Event, KaAauapid 20 Mapriou 2019 LeVer {‘ *} e LGl e e S

THE EUROPEAN UNION

Development Consultants



Mpoypappa Avarmrtugng AsgloTnTwy &
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A1aBETel epyaleia AqEng atroPAoewy - odnyieg yia TNV uttooTApicn Twv T.A.
o€ 0l1adIKACTIEG OTTWG:

2UuBaaIo1T0inONS KAIVOTOUWYVY £R0YWV KIVATIKOTNTAC
Xpnuarodornong UEowW aUYXPOVWYV EPYAAEiWV

Alauoppwonc véwv ouvepyaoiwyv UETaél QopEWVY Kal
EmayyeAuQTIiwV

Aiaxeipion¢ dedouévwy we TPO¢ Thv EAUBEPN diakivnaon, Thv
AvAaKTNOn € TTPAYMATIKO XPOVO Kal TNV VOUIUOTNTA TOUC

Evraéng twv 0£d0uEVWYV TWV UETAKIVIOEWY TwWV ayabwyv oTov
OAOKANPWUEVO OXEQIAOUO Via TV BICIUN KIVATIKOTHTA

~ MyPollis
<> Live

gl 20)720)
% W =F -
CiViTAS

MY POLIS LIVE

Supporting Urban Integrated Transport Systems - SUITS

Guidelines to Innovative Procurement, Innovative Financing,
and Business Models, Bankable Projects and Innovative
Par‘lnerships REALTIME ~ EFFICIENT Low cosT

SUITS - WP5 Development of the Capacity Building - Warkshop — 19.11.2018, Birmingham

B ARCADIS = e wi
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XopOoKTNPIOTIKA i@ &)icﬁv
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* ATreuBuveTal o€ TTPOCWTTIKO OrMWYV MIKPOU Kal JEeoaiou peyEBoUC
TTOAewV (50.000-250.000 kdToIKOI)

« Metagppaopévo og oxTw (8) yAwooecg 1nG E.E.

* ACIoAOynon pEoW TTIAOTIKOU TTPOYPAMMATOC OTIC 9 TTOAEIC Tou SUITS

o  OeUaTIKEG EVOTNTEG O€ DIAPOPES HOPYEG: (a) YAIKO yia oepivapla-
gepyaoTtipia (classroom courses) (B) e-learning courses (y) webinars

* [lepiexouevo: AvaBabuion opyavwTiKwy OECIOTHTWY dNUOTIKWY ApXWV
(Tr.¥x. Na €pya KIivnTIKOTNTAG: (a) TTWG va BEATIWOEI N
OUVEPYAOIa/OUVTOVIOUOG ECWTEPIKA OTIC DNUOTIKES APXEG, (B) TTWGS va
TTapakoAouBeiTal N TTPG0doG, (V) TTWGS VA avayvwpioToUuV
XPNMATOOOTIKEG EUKAIPIES; () TTWC va KABOPIGTOUV N ATTAITOUMEVN
TEXVIKN €€€10ikeuan, OedONEVA Kal TTOPOI; (€) TTWGS VA TTEIOTOUV TOTTIKOI

(POPEIG;)

15
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OcpaTIKA TTESIO

1. «Building S-M LAs' capacity to
Implement emerging transport
technologies» (v€eg avepXOMEVES
TEXVOAOVYIEQ)

Eupuni cuoTtiuaTa,nAekTpokivnon,

auTopaToTroiNuévn odrynon, K.Q4.

G A
CiVITAS

S U I T S

" 2. «Building S-M LAs' capacity to
introduce innovative transport
schemes» (Kavotéua cucTrhuaTa
METAQOPWV)

Maas, Uber, emixeipnuaTikK& JovTéAQ, K.a

3. «<Building S-M LAs' capacity to
implement urban transport safety &
security measures for all/vulnerable
users» (ac@AaAcia Kal TTPooTACia)

EudAwTtol xpAOTEG, ETTIRATIKA Kal
EMTTOPIKA OXAMaTA, K.Q.

4. «Building S-M LAs' capacity to
implement urban freight transport
measures» (AoTIKEG EPTTOPEUNATIKEG
METAPOPEQ)

SULP, opadoTtroinon eUTTOPEUHATWY,
TTapadoaon opTiou pe TTodOAAATA, K.A.

5. «Data collection and analysis tools
for integrated measures» (GuAAoyn Kai
avaAuorn dedopEVWV)

Kaivotopueg diadikaoieg auAAoyng
OeOONEVWV PJETAKIVACEWY, K.A.

CiViTAS \ SUITS Local Stakeholder Event, KaAauapid 20 Mapriou 2019

procurement and business models»
(Kaivotépa xpnuatodoTtnon...)

Aladikaoieg dnUOTiwV TTPOKAPUEEWV Yia
Biwoipa PETPA KIVATIKOTATAG,

XPNMATOOOTIKOI UNXAVIOUOI K.T.A. .

*
\/ - '-* THE CIVITAS INITIATIVE IS CO-FINANCED BY
Le er x, x THE EUROPEAN UNION
—— "
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Eidog ekTra1deuTIKOU UAIKOU Kal dpAcewV avd s
medio CiViTA

Karnyopia uAikou

Webinars/
e-learning

2eMivapia Kai
EpyaoTApIa

1. Néeg kai

6. 2UAAoyN Kal
avaAuon dedONEVWV

QAVEPXOMEVES
TEXVOAOYiIEC

B 3. AOQaAsia aTig
METAPOPEG
4. 2uoTApaTa

QOTIKAG
€POOIAOTIKAG

2. Kaivotopa
METAPOPIKA
oucTApaTa

5. Kaivotéua
amd XOPNUOTOOOTNON KAl
TTPOMNOEIa

aAuaidag

17
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YAIKO via oguivaploa/epyaoTAPIA LY
IKO yiI MIVApIO/EpYOOTAP!I Vi

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

AVAAUTIKO TTEPIEXOMEVO HABANATOC

AvaAuTIKEG OdNyiec yia Tov ekTTaIdeUTh (DIGPKEIQ
KABE evoTnNTAG, OPACTNPIOTNTES, UAIKO TTOU
QTTAITEITAI KTA.)

[MAnpng odnyog
yia TTapadoaon

oepivapiwv/ TOU paBrpaTog (AOKAOEIG, TTAPOUCIOAGYIO, EVTUTTa
£pyaoTnPiwv agloAdynong KTA.)

MNapouoidoeig kal AoITTO UAIKO yia Tn dlEcaywyn

BiBAio onueEiwoewy yIa TOUG EKTTAIOEUONEVOUG

Odnyieg yia Tn xoprjynon ToTOTTOINTIKWY
QAVATITUENG OECIOTATWY OTOUG OUNUETEXOVTEG-
MAatpdépua yia digital badges

18
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Aopn) ospivapiwv/epyaotnpiwyv (1 atré 2) =P
CiViTAS

3. H adia/ra opéAn Twyv UETPWYV yia TV TTOAN

* Avayvwpion TwV TTIBavwV WEPEAEIWY ATTO TNV EQAPHOYI TWV HETPWV

* [1p0adIOPITUOG TWV EUTTAEKOUEVWV POPEWV

* [1poBOAN TTIXEIPNUATWY CE AVTITTAPARBOAN PE TTIBAVEG APVNTIKEG
avTIOPACEIG

» Euputepa BeTIKA atToTeEAETUOTA (TT.X. EVAPUOVION HE TIG EUPWTTATKES
TTONITIKEG TTOU EKTTPOCWTTOUV QUTA TA METPA AVOIYOUV EUKAIPIES VIO
XPNMATOOOTAONG, CUVEPYATIEC ATTAPAITNTES KTA.)

4. XpnuarodoTiKoi unxaviouoi

* [10 TNV OUYKEKPIUEVN KATNYORIO HETPWV
* [Napouciaon Twv dI0BE0IHWY 0dNYIWYV - attoTEAeaua Tou SUITS (WP4)

20
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eaner and better transport in citi

Aopun oepivapiwv/epyaoctnpiwy (2 atro 2)

S U | T S

7. AIadIKACIES KAl TEXVIKES TTAPANETPOI

» Ta dedouéva TTou ATTaITOUVTAl YIa TOV OXEQIOOMNO Kal TNV TTapakoAoudnon
TWV PETPWV

* [MiBava vopoBeTIKA euTTodIa, 0OpOONUA KATA TNV EQAPUOYT, TTIOavoi
KivOuvol Kal O€iKTEG agloAdynong

* MNapouaciacn Twv odNYIWYV Kal TWV EPYAAEIWY OCUANOYRG Kal agloTToinong
dedopévwy Tou SUITS (WP3)

THE CIVITAS INITIATIVE IS CO-FINANCED BY

CiaViTAS ‘ SUITS Local Stakeholder Event, KaAauapid 20 Mapriou 2019 LeVer . bt G et
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MeTa TO TTEPAG TOU CEMIVAPIOU/EPYAOCTNPIOU... =P
CaVATAS

Ol OUPMETEXOVTEG:
* Eival evnuepwpévol yia 1o TTola HETPA €ival KATOAANAGTEPA yia TNV TTOAN TOUG.

* 'Exouv katavonoel To TTAQicIo Kal TN peBodoAoyia yia TNV uAoTToinon Twv PETPWY OTNV TTOAN
TOUG.

 MtropoUv va €€nyRoouv Ta o@EAN TwWV PJETPWY OTOUG TTOAITEG Kal POPEIC TNG TTOANG TOUG

* Avayvwpifouv TToI0I €ival O EUTTAEKOUEVOI JE TOUG OTTOIOUGC XPEIAZETAI VO OUVEPYOOTOUV
(dnNuooIo Kal IBIWTIKO TOUEQ).

* Eival evnuepwpévol yia TIC ATTAITACEIC TWV KAIVOTOMIWY OTA JETPA KIVATIKOTNTAG KAl UTTOPOUV
VO QVTATTOKPIBOUV O€ AUTEG.

* Avayvwpifouv TIC XpNUATODOTIKEC EUKAIPIEC TTOU TOUC divovTal YIa TNV UAOTTOINON TWV
METPWV.

*  KatavoouUv Tnv aAANAoegapTnon YETACU TOTTIKWY, EBVIKWYV KAl EUPWTTAIKWY OTPATNYIKWY KAl
TNV AaupBavouv utroyn.

 [vwpilouv Ta d1aBEoIpa epyalAgia Kal odnyieg TTPOKEINEVOU va DIEUKOAUVBOUV OoTnV
QVATITUCN TWV £CETACOMEVWV PETPWYV KAl va dIEUPUVOUV/EVNHEPUIVOUV TO YVWOTIKO TOUC TTEDIO
OUVEXWG.

« EpmvéovTtal atmrd TIC AAAEC TTOAEIC KAl TIG ETTITUXNMEVES TTPOKTIKEC TTOU AUTEC aKoAouBnoav. 22

THE CIVITAS INITIATIVE IS CO-FINANCED BY
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SUITS toolbox! G A
CiVITAS

S U I T S

H 1eAikiy ékdoon tou SUITS TOOLBOX pe 6A0 1O eKTTAIOEUTIKO UAIKO Kal OAQ
Ta KUpIa TTapadoTéa Tou £pyou Ba gival diaBéoiuo Tov ZemrTéuRpio 2020.

23
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Webinars / E-learning courses Ié’ &ii F&P

(delivered by Wuppertal Institute) CiViTAS

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Webinar and e-learning Nol

TiTAog: SUITS Webinar on financing, procurement and business models for sustainable urban
transport

Huepopnvia: webinar completed on June 18, 2018 but

e-learning course still available here:

Webinar and e-learning No2

Title: "Building S-M LAS' capacity to introduce innovative transport schemes" (module 2 piloted
in Birmingham)

Huepopnvia: webinar live on 6 June 2019, 14:30 CET (e-learning course will follow the day
after)

Webinar and e-learning No3
TiTAog: Data collection and analysis tools for integrated measures
Huepopnvia: June 2019 (not fixed yet)

Available at

24
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http://www.nuacampus.org/elearning/
http://www.suits-project.eu/training-activities/webinars

SUITS gﬂ%@
Supporting Urban Integrated Transport Systems: &2/«

Transferable tools for authorities CIVITAS

* loTtooeAida épyou:

6]
i

THE CIVITAS INITIATIVE IS CO-FINANCED BY
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http://www.suits-project.eu/
https://www.facebook.com/suits.civitas.project/
https://www.linkedin.com/in/suits-project-168261134/
https://twitter.com/suits_project

AvaoTacia Pouvtd OAupTria MatradotroUAou

r

rr o
KwvoTtavtia Kapaykouvn ldowv Tapidkng Q'%)
) [}
CaViTAS
Cleaner and better transport in cities

S U I T S

European Platform
on Sustainable Urban
Mobility Plans

26 October 43, Thessaloniki, Greece
. . THE CIVITAS INITIATIVE
WWW.SUltS-DrOIGCt.eU 1S CO-FINANCED BY THE
WWW.CIvitas.eu EUROPEAN UNION

CiViTAS | Le\ér
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