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Create an environment that will make the UK a World leader 
in Transport Innovation.

Drive UK global leadership in Intelligent mobility, promoting 
sustained economic growth and wellbeing, through integrated, 

efficient and sustainable transport systems.
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Introduction



DEFINITION

• MaaS can be defined as the provision of an end-to-end customer 
experience that delivers multimodal transport choices through a 
seamless and integrated planning, payment and ticketing 
interface.

• MaaS vision: all journeys, all modes, all needs



MAAS COULD SOLVE THE SILOS
WITHOUT MaaS

• MaaS potential benefits:

• Improved journey experience 

• Modal Shift 

• Knowing travelers better

• MaaS can have unintended consequences

PPOTENTIAL BENEFITS



IS MAAS A TECHNOLOGY?

• MaaS is a concept that requires technology and data



Components of a MaaS System



MAAS COMPONENTS
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MAAS COMPONENTS



Digitisation - new ways to purchase and manage transport assets

New Access Models - new ways to sell access to vehicles

Technology & Data - new hardware, software & data analytics to support transport

Integration - working with other transport modes

THE CURRENT MAAS INNOVATION
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Technology needs from Local Authority perspective 



TECHNOLOGY FOR MAAS

• In general, technology is mature enough to deliver MaaS

• Technology aspects to consider:

• Journey planning 

• Ticketing 

• Connectivity 

• Data 

• New/advanced modes of transport



TECHNOLOGY FOR MAAS

• Journey planning:

• Traffic management system + 3rd Party information

• Bus location systems (Data format, model, ownership)

• Will my bus be busy?

• Train location data? 

• Will my train be busy? 

• Will the station be busy? 

• How to get to the right platform? Will I be there on time?

• Ticketing:

• Ticketing infrastructure 

• Interoperability across providers/modes/geographies 



TECHNOLOGY FOR MAAS

• Connectivity:

• Mobile phone coverage (3G/4G)

• Can MaaS improve the business case for 99% - 100% coverage? 

• Data:

• Which relevant data I can open/share? 

• Data format / model/ Accessibility 

• Cost? Pricing? 

• New Transport modes: 

• The right environment – infrastructure? 

• E-scooters? Ride-sharing? Connected and Autonomous Vehicles?



MaaS – It is not just about technology



THE USER

Serving the different demographicsUnderstanding the “Customer”

Itunes.come

Itunes.come

amazon.com



THE BUSINESS MODEL

• Realizing a sustainable business model is key 

• MaaS provides an additional transport service layer that needs to be paid for:

• The user: can pay for the convenience, but how much 

• The transport operator: tight profit margins

• The Local Authority: limited budgets

• Current subsidies and procurement processes



THE UNINTENDED CONSEQUENCES

• Limited uptake of public transport

• Shift towards private hire, ride-sharing, and taxis

• Unsustainable competition within the MaaS system



Conclusion



SUMMARY

1. MaaS is not a technology – it is a concept that builds on technology and data 

2. Required technology is mature enough to deliver the Core MaaS services

3. Local Authorities need to enable MaaS through provision of technology infrastructure and the 
right environment 

4. The main challenge for MaaS dominance is not technology
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