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What is MaaS?  

Mobility as a Service (MaaS)  is the integration of various forms of 
transport services into a single mobility service accessible on 
demand. To meet a customerôs request, a MaaS operator facilitates a 
diverse menu of transport options, be they public transport, ride-, car- 
or bike-sharing, taxi or car rental/lease, or a combination thereof.  

For the user, MaaS can offer added value through use of a single 
application to provide access to mobility , with a single payment 
channel instead of multiple ticketing and payment operations. For its 
users, MaaS should be the best value proposition , by helping them 
meet their mobility needs and solve the inconvenient parts of 
individual journeys as well as the entire system of mobility services. 

Origin: MaaS Alliance 

 



What is MaaS?  

ÅA successful MaaS service also brings new business models  
and ways to organise and operate the various transport options, 
with advantages for transport operators  including access to 
improved user and demand information and new opportunities 
to serve unmet demand. The aim of MaaS is to provide an 
alternative to the use of the private car  that may be as 
convenient, more sustainable,  help to reduce congestion and 
constraints in transport capacity, and can be even cheaper. 

 

Origin: MaaS Alliance 

 

 

 



The Opportunity  
ÅTransport is a central enabler at the centre of everybodyôs lives.  

ÅMaaS has the potential to be at the centre of a dramatic change 
in our society closely aligned to a shift to óas a Serviceô 
consumer solutions and the sharing economy.   

ÅUK already experiencing growth of alternative smartphone 
based transport modes, such as Uber.   

ÅServices are selected by the customer at the expense of 
traditional transport.  

ÅIf we do not respond and learn how to be agile the public will 
adopt new forms of transport anyway. 

ÅDelivered well MaaS can bring positive social, economic and 
environmental benefits.  

 



The benefits  

Consumers 

ÅPersonalised 

ÅEasy to use service 

ÅóBest-priceô 

ÅEfficient use of time 

ÅIntegrated -removes 
hassle 

ÅEasier access to modes 

ÅEasy subscription 
payment 

Economic 

ÅEfficient use of transport 
networks 

ÅNew business 
opportunities 

ÅMode operators gain 
revenue. 

ÅEfficient management of 
operator 

Social 

ÅSupports Policy goals 

ÅGenerate economic 
growth and job creation 

ÅMore reliable transport 
network 

ÅGreater user generated 
data 

ÅPublic sector benefits 



What is MaaS in the West Midlands  



Whim  

All 
transport 
on one 

easy app 

Journey 
Planning 

Ease of 
Transaction 

Flexible 
Payment 

Managed 
User 

Experience 

Personal 
Service 

The BIG question 

Can Mobility as a Service be better than 
owning your own car? 



Current position  

ÅBrought together a commercial partnership 

ÅSigned an MoU and agreed to run MaaS in Birmingham  

ÅNo public sector funding ï only staff resource 

ÅMaaS Global team based in iCentrum incubator 

ÅIntegrated public and private transport services 

ÅAttracting interest from new transport providers 

ÅUsing Whim live, announced packages in April 2018 

ÅExploring MaaS research 

 

 

 



Project Partners  



Business Models  



Key issues for contracting  

Co-operation 
Approach to 

data   

Technology 
interfaces   

Standardisation 

Governance 



Focus: Data  

ÅStarting principle: Data underpins successful MaaS 
ecosystem.  
ÅTypes of data supporting MaaS, e.g. personal data,  

commercial data.  
ÅData sharing: approach of stakeholders.  
ÅStandardisation: data standards to enable effective 

data sharing. 
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Economics and Business Models workshop 

 

 

 ITS UK/ Transport Data 
Initiative MaaS Training  



Workshop agenda 
 
- MaaS definition 
- The Whim story 
- Discuss/Develop Business Models  
- Pros and Cons of approaches 
 

 



 

 
Mobility as a Service (MaaS) is the integration of various forms of transport services into a single mobility service accessible on 
ŘŜƳŀƴŘΦ ¢ƻ ƳŜŜǘ ŀ ŎǳǎǘƻƳŜǊΩǎ ǊŜǉǳŜǎǘΣ ŀ aŀŀ{ ƻǇŜǊŀǘƻǊ  facilitates a diverse menu of transport options, be they public transport, 
ride-, car- or bike-sharing, taxi or car rental/lease, or a combination thereof. For the user, MaaS can offer added value through use of 
a single application to provide access to mobility, with a single payment channel instead of multiple ticketing and payment 
operations. For its users, MaaS should be the best value proposition, by helping them meet their mobility needs and solve the 
inconvenient parts of individual journeys as well as the entire system of mobility services. 
 
A successful MaaS service also brings new business models and ways to organise and operate the various transport options, 
with advantages for transport operators including access to improved user and demand information and new opportunities to serve 
unmet demand. The aim of MaaS is to provide an alternative to the use of the private car that may be as convenient, more 

sustainable,  help to reduce congestion and constraints in transport capacity, and can be even cheaper. 
 

 

 

What is MaaS? 



The Whim Story 
 
ÅMaaS Finland established by Sampo Hietanen 

in December 2015 
Åέ²ƘƛƳέ ƴŀƳŜ ŀŘƻǇǘŜŘ ƛƴ aŀȅ нлмс 
ÅFirst Alpha app introduced August 2016 
ÅFirst Commercial journey with initial Beta 

testers ς October 2016 
ÅFull Commercial launch of Whim in Helsinki ς 

December 2017 
ÅFirst Beta journey in Birmingham ς December 

2016 
ÅCommercial Beta launch in Birmingham ς April 

2017 
Å1,000,000th Commercial journey in July 2018 
ÅFirst Beta journey in Antwerp ς September 

2018 
Å2,000,000th Commercial journey ς October 

2016 
Å9ȄǇŀƴǎƛƻƴ ŎƻƴǘƛƴǳŜǎΧΦ 
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Helsinki �± full  commercial  launch  December  

2017 


