
w  

Stakeholders Engagement Plan 
 

Deliverable No.: D9.2 

Project Acronym: SUITS 

Full Title: Supporting Urban Integrated Transport Systems: 
Transferable tools for authorities 

 

Grant Agreement No.: 690650 

Workpackage No.: 9 

Workpackage/ Measure Title: Dissemination and Communication 

 

Responsible Author(s): Ioannis Papagrigoriou, Elena Tavlaki, 
Dimitris Micharikopoulos 

 

Responsible Co-Author(s): Ranbir Jabanda, Cristiana Damboianu, 

Dolores Herrero, Angel Navaro, Ioannis Krinos, Miriam Pirra, 
Ovidiu Podaru, Stefan Roseanu  

 

Date: 20.01.2018 

Status: Final 

Dissemination level: Confidential 

 



<December 2017> D9.2: Stakeholders Engagement Plan  

 

 

 

 

 

 

1. Executive Summary 
Stakeholder engagement methods are used in research to better understand the 
research context and to align the research with the needs of stakeholders.  More 
interactive methods of engagement assist researchers to define the key research 
questions and to promote creative participation of stakeholders in the research work 
and outputs.   The Stakeholder Engagement Plan is designed to present the strategy, 
the overall aims and the actions for the interaction of the SUITS consortium with its 
project stakeholders. It starts by presenting in a systematic way the SUITS 
stakeholders and their classification according to their potential influence to the 
research work.  In addition, the Plan identifies the key topics for engagement with 
stakeholders and determines the engagement context by clarifying the engagement 
objectives and the expected outputs and added value for the SUITS project from the 
engagement process. 

Furthermore, the plan describes the engagement methods and processes that will be 
deployed by the SUITS consortium in organizing discussions with stakeholders and 
in involving them in the development and validation of the SUITS tools and training 
activities.   

The SUITS stakeholder engagement plan highlights the opportunities provided for 
the project by the contributions and involvement of its stakeholders and provides to 
SUITS partners guidance and the essential elements for managing engagement 
activities and for ensuring meaningful interaction with key stakeholders in the 
implementation of research tasks and capacity building activities.  The focus of the 
plan is on stakeholders external to the SUITS project, such as local and transport 
authorities and agencies responsible for the design and implementation of new 
transport measures.  The consultation activities presented in the plan place emphasis 
on the co-learning approach to the engagement topics as a key to achieve better 
project outcomes and to develop tools and material for improving the capacity of local 
authorities to develop and implement sustainable urban mobility interventions that 
would be easily exploitable by more small and medium sized cities and other 
interested stakeholders.    

 

 

 

  

 


