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1 Executive Summary 
This report presents the results of a two-fold analysis regarding the capacity of the partner 

cities to implement their Sustainable Urban Mobility Plans. First, a Trust survey was conducted 

to assist the study organisational trustworthiness (competence and goodwill) and propensity 

to trust. Then based on the capacity Evaluation Framework presented in Task 2.2 and the 

information collected by the Local Agents, the capacity of the partner and follower cities was 

assessed.  

The findings of the Trust survey (WP6) indicated the level of organisational trustworthiness 

(competence and goodwill) and the level of propensity to trust above or below the average of 

all partner cities (Coventry, Kalamaria, Rome, Torino, Valencia, and Alba Iulia). It identified for 

each city the level of self-efficacy and the tendency to follow a mastery climate or a 

performance climate. The results showed how well the cities are prepared for the behavioural 

organisational change and to which factors (characteristics, emotions, and challenges) the 

cities have to pay attention to when they want to cope with the change successfully. The results 

so far are based on 25 received questionnaires and thus, these results can only be seen as 

preliminary results. The questionnaire is still work in progress and thus, more valid data will 

follow soon.  

The Capacity Assessment (WP2) concerned both the partner and follower cities (Coventry, 

Kalamaria, Rome, Torino, Valencia, Stuttgart and Alba Iulia). The Evaluation Framework of 

WP2 was employed to collect information on the self-assessment of the cities. In total, twelve 

local organizations including Municipalities were interviewed in the 7 cities. The results 

indicated the areas in which each City Authority should focus in order to improve each capacity 

to implement plans. Conclusions are based on both the performance and the importance that 

is attributed to each factor. 

This report is structured as follows: Section 1 looks in detail at the results of the Organisation 

surveys and Section 2 provides the detailed results of the Capacity Assessment exercise 

 

2 Organisation Trust 
The analysis of organizational trust is comparative for all the partner cities (Coventry, 

Kalamaria, Rome, Torino, Valencia, and Alba Iulia) and was based on 25 received 

questionnaires. The results of our analysis are presented as a benchmark study to 

demonstrate how each city is characterised and rated in comparison with the other 5 cities. 

The results below are organised in three steps: 

In the first step, we highlight the level of competence, trust and goodwill trust in the Local 

Authority. This demonstrates whether respondents are convinced that their organisation is able 

to enhance capacity in performing mobility projects or not (and therefore able to support 

organisational change successfully).  

In the second step, we demonstrate whether the Local Authority is prepared to become a 

learning organisation or not. Self-efficacy (coping with new things) and the climate are 

important as well as a closer view of the Local Authority’s values.  




