
D2.2 Capacity Building Requirements - Evaluation Framework  

 

 

  1 / 58 

 

w

Work Package 2 

D2.2 Evaluation Framework 

Deliverable No.: D2.2 

Project Acronym: SUITS 

Full Title: 

Supporting Urban Integrated Transport Systems; 

Transferable Tools for Authorities 

Grant Agreement No.: 690650 

Workpackage/Measure No.: WP2 

Workpackage/ Measure Title: 

Capacity Building Requirements - Evaluation Framework 

Responsible Author(s): 

Sofia Martins, Sophia Kalakou, Isabel Pimenta 

Responsible Co-Author(s):  

Task 2.1 Partners Involved, WP Leaders and city partners 

Date: June.2017 

Status: Final 

Dissemination level: Public 

 

Ref. Ares(2017)4571592 - 19/09/2017



D2.2 Capacity Building Requirements - Evaluation Framework  

 

 

  

  7 / 58 

 

1 Executive Summary 
 

According to OECD, Capacity is the ability of people, organizations and society as a whole to 

manage their affairs successfully. 

The common Evaluation Framework (EF) designed in SUITS sets out how different cities, in 

terms of mobility and transport plans, face the challenge of going from ideas to plans, and 

from plans to actions. 

The process is often complex, since it evolves a significant number of actors from different 

sectors of the society, ranging from Local Authorities (LA) and private investors to transport 

operators and community groups. These stakeholders have a distinct level of influence, not 

only because of the amount/ type of Plans they’re responsible for, but also because of the 

role they have in each national society and politics, which depends from country to country. 

SUITS aims to build a framework of useful tools, based on good practices and regarding the 

optimization of all processes, from planning to implementation, so that it can be disseminated 

throughout Small-Medium cities1. This transitional process to Small-Medium cities can be 

targeted to, for example, by: 

 Promoting the cooperation between stakeholders involved 

 Increasing the knowledge about management and use of open data 

 Developing a regular data collection as a standard procedure 

 Increasing learning capacity at individual, organizational and institutional level 

o by creating more human focused organizations 

o by creating useful learning assets 

 Promoting dissemination and outreach to transport operators/ users and stakeholders 

 Developing the capacity of local communities to contribute in meaningful ways to 
decision-making 

 

As important as the measurement of an impact is, the analysis of the procedures and 

mechanisms by which the impact was achieved is very important to the success of any 

planned capacity upgrade. 

To process the inventory and evaluation of the baseline constraints that cities deal with, 

SUITS will focus on answering questions, such as: 

                                                

1 Small Cities: 50.000 - 100.000 inhabitants, Medium Cities: 100.000 – 250.000 inhabitants (European 

Commission (2012), Cities in Europe. The new OECD-EC definition, Lewis Dijkstra and Hugo Poelman 



D2.2 Capacity Building Requirements - Evaluation Framework  

 

 

  

  8 / 58 

 

 What are the barriers and drivers for capacity building (CB)? 

 Which aspects have the greatest impact on capacity? 

 How can we link projects’ inputs with increases in capacity (outputs) in each city? 

 How can we prioritize measures/ tools to upgrade capacity in a circular/ continuous 
process? Where to begin? 

 Who should be heard? How can we reach them? 

 What are the best methodologies to evaluate each city (always considering a 
common guideline for all cities)? 

 Why doesn’t one solution fits the same problem in different locations? 

 

To reach the needed answers, a set of variables must be considered, such as: 

 Understand the differences in the problems/ solutions in different size cities, with 

diverse economic and cultural environments 

 The stakeholders that need to be involved to conduct the capacity assessment 
efficiently 

 The political/ organizational factors to be assessed 

 Necessary common indicators to proper evaluate each city 

 The methodologies/ tools to be used in each location to better conduct the capacity 

assessment 

 

Having all this in mind, we were able to build a set of indicators, that were then labelled with 

categories and sub-categories, described, contextualised and associated to a measurement 

scale to perform an objective evaluation of what the real and the perceived drivers and 

barriers to the CB development in each city are. 

The measured indicators include the cooperation level between institutions regarding the 

implementation of plans, the knowledge/ use of updated tools, the extent of financial support 

gathered to implement measures, the use of innovative financing and procurement tools, 

compatibility between team´s competences and their tasks, efficiency level in plans/ 

measures implementation, public awareness and acceptance, among others. 

The evaluation results will be used to improve current and future project management and 

decision-making, with the final objective to transform transport departments into resilient, 

learning organizations, able to meet future challenges and lead innovation in their cities. This 

learning process will be accompanied by the provision of SUITS framework of learning 

assets, decision-making systems (e.g. innovative financing and procurement) distributed on-
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line (primarily through ELTIS and project portals) and in national workshops and other 

dissemination events, as laid down in D1.4 (Project Evaluation Plan). 

 

 

 

  


